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Civil Engineering Department

I

a. World Environment Day bSalt
identification, advertisement, recruitment World Ocean Day

c.HOD Meet
d. First Meeting of College Development Committee CDC]

e. A.Y. 2023-24 Teacher's diary submission

f. Staff performance appraisal

g. Dead stock verification

h. 360 Degree Feedback of Institute Staff .
i. HOD Meet k
Institute level Academic Calendar

k. Department Academic Calendar A. Y. 2024-25

|. Load Distribution, Staff Portfolio & Time table

m. Course File Checking of AY 2023-24

n. Teaching Plan of AY 2024-25

0. AQAR 2023-24 Activity Calendar
I ———_

2. Commencement of Teaching: SEM-I (01/07/2024)

Seminar Guid Allotment for TE

Ist year & E&Tc dept

ysis & Action Tg oo

JULY 2024
TTSUNTA[IIMON. [ TUEC & BIWED: | THU [HETERIFVI b. HOD Meet
: : c. Mentor Calling
1 2 3 4 5 6 |Habec d. Project Guide Allotment for BE &
2l e. HOD Meet
T f. Induction program for Staff & students
7 8 9 10 11 12 13 | d-efg g.Approval Process for Staff
] h. 5 Days (30 hours) FDP/W: ,rkshop for Teaching by
T 0 i.Bridge course
14 15 16 17 18 19 20 | h” j- Sports .chtivity & Requirement
Moharram - L Activities to be conducted under all MOU
| Awareness program on NLI 2020
: m Student's Feedback - 1. | cedback Anal
21 e 23 24 25 26 27 jKA-m i Student's attendance, dotaulter List-1 & Action Taken
¢ Mentor meeting
28 29 30 31 n-0-p p Voademic Progress Repoit - | (APR-1)




AUGUST 2024

a. CESA Committee formation

----- b. Notice for Student Eligibility & Scholarship Form Submission
c. Project Progress Review Presentation-I
d. Unit Test -I
T e. Result Analysis and action taken s 8u RIeS o g
) f. Department Advisory Board Meeting-1 % <~
ﬁ g- Staff Audit ( Course file checkng)
e h. Remedial Teaching & Retest
a3 20 21 22 23 i T i- Student's attendance, defaulter List-T & Action Taken Report
5 1% j-Quiz on NEP 2020
6 &l 28 29 30 o b k- Mentor meeting
§igBdy i -1 (APR-II)
i o Pt e I-Academic Progress Report-1II (
. , September 2024
2 ' VED HU R .
4 . a. Student Notice for Exam form Submission
> 6 b b. SPPU INSEM EXAM, Invigilation & CAP duty
11 12 : c. Parents Teacher's Meet- | (PTM-I)
13 4 | cde d. Field Projects/Industrial Visits _
18 19 20 e ' e. Student's Feedback - II, Feedback Analysis & Action Taken Report
e fg f. Project Progress Review Presentation-II
25 26 27 LD L .o g. Sports Activity
. 28 2 il B )
— . h. Student's attendance & defaulter List-1l & Action Taken Report
i Mentor Meeting
b j. HOD Meet k
Academic Progress Report - 11 ( APR-111)
October 2024
UESUNT' | ™MON [ TUE | WED![JITHU [ FRI AT ] 5| [o UnitTestli N
- ' : b. Technical activities under professional societies/chapter
1 2 Gandhi | c. Unit Test 111/ Assignment
javanthi_| 3 % 5 2 d. Student's attendance & defaulter List-11 & Action Taken Ruport
6 7 8 9 10 11 Jl'::'s'ébasara b e. Mock Examination (OR/PR), Coursc Exit Survey, Student Submission
- f- Conclusion of Teaching:SEM-1 {25/ 10/2024)
i 1:20 21 22 23 24 25 26 | c-d-ef SPPU OR / PR EXAM i-
Project Phase-1 Prefinal Presentation$
27 28 29 30 31 g-h

=,




November 2024

a.Diwali Holidays

b. SPPU OR / PR EXAM
¢.5 Days (30 hours) Faculty development Program [Workshop from
department of Civil /Mech Engineering

d. SPPU ENDSEM EXAM - Invigilation, CAP duty & Vacation

e. Course File Checking

-

20 21

Decembgr 2024

a.HOD Meet

Academic Audit

¢. 5 Days (30 hours) Faculty development Program/Workshop/for .
Teaching from department of Computer/AI&DS Engineering /<"

d Load Distribution, Staff Portfolio & Time-Table for SEM-II

e. Meeting with Principal to Organize Techfest/Project Competition

f. HOD Meet B
Activities to be conducted under all MOU

24 25
stmas 26 27

a. Commencement of Teaching: SEM-I1 (1/1/2025)

b. Bridge course

¢. 5 Days (30 hours) Professional development Program for Teaching from
1QAC

d. Administrative Training Program for Non-Teaching Staff from IQAC

January 2025

~ TUES|WED | THU

58 6 7 1 ¢ Department Advisory Board Meeting-11
12 8 13 14 15 16 17 15 BEE o (. Staff Audit ( Course lile checkng)
e = v-Student's attendanc. defaulter List-1 & Action Taken Report
19 | 20 21 22 23 24 25 | d-e h- Mentor meeting
76 ‘ . Academic Progress Report-1

27 28 29 30 3

i. Sports Activity




,\

a. Project Phase-11 Progress Review Presentation

b. Student's Feedback - I, Feedback Analysis & Action Taken Report
C. Unit Test -1 & Result Analysis

d.HOD Meet

Technical activities under professional societies/chapter

f. Remedial Teaching & Retest

8- Mentor Meeting

h-Student's attendance, defaulter List-I & Action Taken Report

i- Academic Progress Report - II

Marc
J AT HU PN et e a. Student Notice for Exam form Submission
3 b. SPPU INSEM EXAM - Invigilation & CAP duty
¢. Parents Teacher's Meet- [ (PTM-I)
d. Field Projects/Industrial Visits
e. Annual Gathering
f-International Conference
g Awareness program on NEP 2020

h. HOD Meet
Student's attendance , defaulter List-11 & Action Taken Report

j. Mentor Meeting
k. Academic Progress Report - I

a. Unit Test -11 & Result Analysis
b. Remedial Teaching & Retest

d.Tech Fest/Project Competition
e. Graduation Day Celebration | BE Students Send-off]

14 or5R | 18 Good | ;
= Ambed_&ﬂ% 15 16 17 Friday 19 d-ef f. Convocation
. _ g Mock OR/PR Exam & Student Submission
20 21 22 3 S 25 %6 g-h-i h. Unit Test 111 / Assignment
& i. Conclusion of Teaching:SEM-I1 (26/04/2025)

27 28 29 30




May 2025

-
£ . i

a.SPPUOR / PR EXAM
— b. Academic & Administrative audits
7

¢.SPPU ENDSEM EXAM - Invigilation ,CAP duty & Vacation

d. Student Satisfaction Survey, Course & Programmme Exit Survey,
Stakehoders Feedback, Analysis & Action Taken Report

13

- = -~ .

e. Staff Audit ( Course file checkng) "
iy - f. Analysis of activities planned in Academic Calendar, IQAC Plan of action,
20 21 a1 c-d-e AQAR activity Calendar, DAB Activities & their action taken reports
23 ko fo ol g. Website Updation & Annual Report ;
26 27 28 PR R E | |h HODMeet :
l 30 s 31 h-i N: Publication of Technical magazines, news letters etc
Lt. Col. S. M Karodpati [getd.]
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Principal
Civil Engineering
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