






















































"Empowerment through quality technical education"

Dr. D. Y. Patil School of Engineering
Dr. D. Y. Patil School of Engineering & Technology

Dr. Ajeenkya DY Patil Knowledge city, charholi Bk., via. Lohegaon, Pune - 412105

Minutes of Meeting

Meeting Principal Meeting with all HOD's and Dean (Academics)

Date ' 02/ 03 / 2O2L Time 03.30AM

Location Seminar Room

Chairperson Dr. Ashok Kasnale, Principal

In Attention All HOD's and Dean Academics of SOE and SOET

Discussion 1. Discussion academic calendar

Principal sir discusses about academic calendar and ask to

and IQAC coordinators to prepare the academic calendar.

calendar for activities needed for NAAC Compliance should

the duration of three months, March to may 2021.

Dean academics

Also a separate

be prepared for

Discussion about Preparing NAAC Activity.

Principal sir informed to all HODs to plan activities criteria wise. The plan

should include person in charge for the activity and scheduled date of

activity. All the activity should complete by May 2021, This activity plan all

heads should submit by 4h of March 202Lto the IQAC coordinator.

2.

3. Discussion about First APR

Principal sir informed that most of the dependent has not submitted the

first APR till today. Principal sir inform to submit the APR to Dean

Academics bV 03 / 03 / 2021.

test from 08 March

in afternoon session

sir also suggested to

Academics and also

4. Discussion about conducting unit test.

Principal sir informed to all HODs to conduct

2O2'J-. Principal sir suggested to conduct this

after taking regular lectures as per time table.

preparb the Unit Test time table and submit

circulate among the students.

the unit

unit test

Principal

to Dean
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5. Discussion about student first feedback

principal sir informed to all HODs to take first feedback from the students'

. and submit to the Dean Academics.

6. Discussion about Daily monitoring report documents'

Principal sir informed to all the HODs to submit the DMR on same day'

principal sir also informed to prepare assessment of this daify monitoring

report weekly class wise and get it signed by Dean and Principal on every

Friday and also share this report to all staff members departm&t wise.

7. Discussion about Preparing weekly NAAC Activity report.

Principal sir informed to all HODs to prepare weekly report for NAAC

activities conducted department wise and submit to principal sir.

8. Discussion about Monthly activity report

principal sir informed that most of the dependent has not submitted the

Monthly activity report till today. Principal sir inform to submit monthly

report of Jan and Feb months combine to Dean Academics as early as

possible.

9. Discussion about Wi-Fi provision in all classrooms.

principal sir informed to Dean Academics to take requirement of wi-fi facility

in every classroom or in the passage, from both college system admin staff

and prepare the budget to implement this to ensure smooth teaching

learning activity before offline teaching start.

10. Discussion about Completion of syllabus of DSE students

principal sir informed"to all HODs to complete the syllabus od DSE students

before-14 March 2O2! and start conducting their second semester classes

along with regular second year students form 15 March 2021'

11. Discussion about informing students about scholarship form

principal sir informed to all HODs to inform and encourage to all students

who eligible to avail scholarship from social.welfare department to submit

their scholarship form as early .t pffi. 
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this from is 3t wtarch ZOZ1, so that college will get some scholarship funds

from the socialwelfare department before March end'

t2. Discussion about Center of excellence

Principal sir convey the information received from management to all HODs

about creation of center of excellence in campus. Principal sirnsuggested to

all HODs to. submit department wise two proposal for the same till

04/03/2o27ThursdaY at 11.00 am

Resolutions L. Discussion academic calendar

It has been resolved that, to prepare academic calendar by Dean academics

and IQAC coordinators as per guidelines given by principal sir'

2. Discussion about Preparing NAAC Activity.

It has been resolved that, to plan for conducting NAAC Activities and submit

the report on04/03/2021Thursday morning to dean academics.

3. Discussion about First APR

It has been resolved that the first APR will submit to Dean Academics on

03l03/2021ThursdaY.

4. Discussion about conducting third unit test.

It has been resolved.that the third unit test will conduct from 08 March

2027.

5. Discussion about student first feedback

It has been resolved that, to take first feedback report before the 1't test and

submit to the Dean Academics till this weekend.

6. Discussion about Daily monitoring report documents.

It has been resolved that, to submit the DMR on same day and also prepare

assessment of this daily monitoring report weekly class wise and get it signed

by Dean and Principal on every Friday.

7. Discussion about Preparing weekly NAAC Activity report'

It has been resolved that, to prepare weekly report for NAAC activities

ffi#
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conducted department wise and submit to principal sir'

8. Discussion about Monthly activity report

It has.been resolved that to submit the Monthly aCtivity report for Jan and

Feb month to Dean Academics as early as possible.

9. Discussion about Wi-Fi provision in all classrooms.

It has been resolved that to take requirement of wi-fi facfiity in every

classroom for both college and prepare the budget to implement this.

10. Discussion about Completion of syllabus of DSE students

It has been resolved that to complete the syllabus od DSE students before

14 March 2O2L and start conducting their second semester classes along

' with regular second year students form 15 March 2021.

11. Discussion about informing students about scholarship form

It has,been resolved that to inform and encourage to all.students to submit

their scholarship form as early as possible.

12. Discussion about Center of excellence

It has been resolved that to submit department wise two proposal for

center of excellence till 04/03 /I)ZtThursday at 11.00 am

Kasnale

Representative present for meeting:

t. Dr. F. B. Sayyad and Dr Niranjan shegokar - Dean Academics

2. Dr. Koli Sir and Sharan sir -HOD E&TC

3. Dr. Kahirnar S M - HOD FE

4. Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp



5.

5.

7.

Prof. Lt.Col, Sanjay Karodpati and sir-HOD Civil

.1.

Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech
i

Prof. Housarmal R S and Phatak sir- Head Diploma
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2. Dr. KoliSir and Sharan sir -HOD E&TC

3. Dr. Kahirnar S M - HOD FE

4. Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp

5. Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-n}f

6. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech {
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"Empowerment through quality technical education"

Dr. D. Y. Patil School of Bngineering
Dr. D. Y. Patil School of Engineering & Technology

Dr. Ajeenkya DY Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune - 412105

Meeting Principal Meeting with all HOD's and Dean (Academics)

Date 04/06/2020 Time 3.00PM

Location Zoom App

Chairperson Dr. Ashok Kasnale, Principal

ln Attention All HOD's and Dean Academics of SOE and SOET

Discussion Discussion about commencement of next Academic Year 2O2O-2L.

Principal sir discusses about SPPU circular no 103 dt. 02/06/2020 about

assessment of commencement of next Academic Year 2020-21. Principal sir

also informed to all HoDs that as per this circular college have to open from

15th June 2020 and we need to inform all approved staffs and all

Nonteaching staff to join the duties from 15th June 2020. principal sir also

mentioned that we have to complete all the assessment of internal marks

and other exam related activity after joining the duties by all approved

faculties. Principal sir also discusses about the precautions to be taken by all

the staff members such as wearing of mask mandatorily and maintaining the

social distancing in campus while discharging the duties by the faculties.

L.

2. Discussion about admission related activity

Principal sir discusses about status of admission

finalization of college broacher and flyers. Principal

HODs to take initiative and give the inputs to the

finalize the contents of the broacher.

related activities and

sir also informed to all

broacher committee to

Resolutions 1. Discussion about commencement of next Academic Year 2O2O-2L,

It has been resolved that all approved faculty willjoin the duties from 15th

June 2020 and complete all the activities related to assessment of internal



marks of the students. lt has been also decided to make the necessary

arrangements of the sanitization of the campus.

Discussion about admission related activity

It has been resolved that, all HODs will give their suggestion about

departmental strength and finalize the content of broacher as early as

possible. Principal sir also inform to Dr Pankaj Agarker sir HOOtf Computer

Department to draft the content about new course Artificial lntelligence

and Data Science which is likely going to be start from next alademic year

2020-21..

ffi Dr. Ashok Kasnale

Representative present for meeting:

Dr. Koli Sir and Sharan sir -HOD E&TC

Dr. KahirnarS M - HOD FE

Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp

Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HODTE

Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech 
W

Prof. Housarmal R S and Phatak sir- Head Diploma %"1
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Meeting .Principal Meeting with all HODrs ,ndE-r^ /aaarl^-i^-\
Date l oalo+1zozr

I Online Google Meet '
Dr. Ashok Kasn

All HOD's.

-

l. Discussion

Principal sir informed that most of the department is not submitting the
DMR regularly.

2. Discusgion

Principal sir inforrned to ail HoDs that no work has been done by the most
of the department according to plan activity which is submitted earlier by
them for NAAC compliance.

2 l\ia^..^-:^- -r^---

Location
Chairperson
ln Attention

Discussion

sd(Iemtc I eacnlng

Principal sir informed that FE and sE exam will start from first week of May
and TE and BE will start from L6 April2o2L.Therefore, TE and BE crasses will
conduct revisions rectures tiil 15 April 202L and FE, sE wiil continue regurar
classes or revision classes along with practice test for MCe till one week
before the regular exam will start.

4. Discussion about planning ot pract

Principal sir informed to all HoDs to plan the practical exam of First sem as

soon as sppU end sem is over. principar sir informed to prepare the
allotment of examiner and timetable.

t. NAACcoordinatorresponsibitity.

It is decided that prof Riyaz Kazi and prof. vishar Dhumar wiil take the

w



responsibility of plann,nr rn

lf they need any additionar support it can be given to them. Ail the heads
are in'formed to foilow the guiderines and instructions given by them and
complete the activity within the time schedule.

Resolutions L. Discussion about DMR

It has been resorved that to submit the DMR regurarry 
"r.n *oruh the test

is conducted by departments and put no of students attained the test in
DMR.

2. Discussion aboul rveac a*ruitlr.
It has been resolved that, as per the planning done by the department they
should comprete NAAC Activities as per schedure and submit the report to
IQAC coordinator in stipurated time. rf the activity can not be conducted for
some reason they shourd reschedure the activity with prior information. rf
the department fails to complete the activities an explanation will be called
for the same.

3. Discussion.Uor@
It has been resorved that the TE and BE crasses will conduct revisions
lectures till 15 Apr,20zL and FE, sE wi, continue regurar crasses or revision
classes along with practice test for MCe till one week before the regular
exam will start.

4. Discussion about p

It has been resorved that, to pran and prepare the arotment of examiner
and timetable for practical examination immediately after the end sem
exam.

5. NAACcoordinatorresponsibility.

It is resolved that'ail the heads shourd comprete ail the activities rerated
to NAAC compriance Taking herp of NAAC coordinator. Heads can arso
giv: required inputs for achieving [. result during the
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Representative present for meeting:

7' Dr. F. B. $ayyad and Dr Niranjan shegokar - Dean Academics

2. Dr. Koli Sir and Sharan sir -HOD E&TC

3. Dr. Kahirnar S M and prof. Dilip Ghule - nOO f e

4' Dr. Agarkar pankaj and Bhagayshree Mam- HoD comp

5. Prof. Lt.cor. sanjay Karodpati and Dr Nagesh sherke sir _HoD civir

5. Prof. Garad Rohitand Dr Rahur Bachute sir-HoD Mech.

7. Prof. RiyazKazi and prof. vishal Dhumal- NAAC coordinator.
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ryilH@
08/ 10 /2020 Time 12. 15 pM

Seminar Room

Dr. Ashok Kasnale, principal
'All HOD's and Dean R..U"ffi

Discussion 1. Discussion about utilizationoitMs

Principal sir discussed about the utirization of LMS. principar sir arso
informed to start conducting onrine rectures by using LMS. rf any staff or
students are facing problems regarding LMs then such cases to be bring into
notice of Mr. Nilesh Malisir Coordinator of LMS.

2. Discussion About Virtual alassroom

Principal sir informed to ail HoDs to hord the activity of utirizing the virtuar
classrobm tiil further instructions received from higher authority.

3' Discussion about caring st"rffi
Principal sir informed to ail HoDs about caring the staff members for duties
to the.college weekly. Principal sir also suggested to ask the faculties to
come twice or thrice in a week from 2t oct 20zo for smooth conduction of
departmental activities.

4, Discussion aboutdefaulterctrd""t,

Principal sir informed to ail HoDs to prepare the defaurter rist of the
students and arso prepare the rist of students with zero attendance and
submit it to Dean Academics. principar sir arso informed to send a note to
such students and arso informed to send First Unit rest marks and %
attendance to each student by mail.

(P"s
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Discussion about .ondr.a,n

Principal sir informed to ail HoDs to conduct retest for absent students
fist uhit test.

6. Discussion about.ondr.tffi
Principal sir informed to alr HoDs to conduct the second unit test from 26
october 2020 to 3r- october 2020. principar sir arso suggested"to comprete
the syllabus up to the four units before second unit test and conduct the
test on unit no 3 and 4. ,

Discussion about strdent firsileedbrik
Principal sir informed to ail HoDs to submit first feedback taken from the
students. principar sir arso informed to submit the feedback report to the
Dean Academics and he wiil prepare the retters to be given to each facurty
and issued to evbry faculty after taking principals sirs sign.

Resolutions 1. Discussion about utilization 
"f 

tMS

. lt has been resorved that, to start conducting onrine rectures by using LMS
. immedjate effect.

2. Discussion About Virtual Classioom

It has been resorved that, to hord the activity of utirizing
classroom tilr further instructions received from higher authority.

the virtual

3. Discussion about calling st"ff@
It has been resorved that, facurties wiil have cailed twice or thrice in a week
from 21, oct 2020 for smooth conduction of departmentar activities. The
final decision about this will be taken in due course.

4. Discussion about defauttercirU"r,t,

. lt has been resorved that, to prepare the defaurter rist of the students and
send a note to students, First Unit Test marks and % attendance to each
student by mail.

5. Discussion about c6nducting

It has been resolved that, to conduct retest for absent students in fist unit



6. Dis'cussion aUout

It has been resotved that, to conduct the second unit test on unit no 3
and 4 from26 October 2020

7. Discussion about stud"ntTiliJGdbil[
It has been resorved that, to submit first feedback report io the oean
Academics and issued the letters to each facutty.

Dr. Ashok Kasnale

Representative present for meeting:

t. Dr. F. B. sayyad and Dr Niranjan shegokar - Dean Academics

2. Dr Koli S M and prof. Sharan sir _HOD E&TC

3. Dr. Kahirnar S M - HOD FE

4' Dr' Agarkar pankaj and Bhagayshree Mam- HoD comp

5' Prof' Lt.col. sanjay Karodpati and Dr Nagesh shetke sir-HoD civil

6. Prof. Garad Rohit bnd Dr Rahut Bachute sir-HoD Mech

7. Prof. Housarmal R S and phatak sir_ Head Diploma
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practical's of subjects for whiclr laboratory equipment is not required. For

such practical's separate time slot of one hour is to be given for each

practical session after theory lectures. Principal sir also ment!oned to see

the availability of virtual lab if any for performing practical's online.

4, Discussion about Admission of students

Principal sir informed to all HODs to review the.admission status of regular

students and informed to all HOD to encourage the students to take the

Meeting Principal Meeting with all HOD's and Dean (Academics)

Date L0 I 08 / 2020 Ti me 1 1.00AM

Location Seminar Room

Cha Dr. Ashok Kasnale, Principal

ln Attention All HOD's and Dean Academics of SOE and SOET

Discussion 1. Discussion about joining of Adhoc staff from tOlOSlzO2O

Principal sir took review about adhoc faculties who joined their duties from

L0108/2020. Principal sir informed to all HoD to consider the cases of few

adhoc faculties who are not able tg reach Pune and join their duties.

2. Discussion absut time table considering Adhoc faculties.

Principal sir informed to all HODs to revise the time table considering adhoc

facilities and implement it from L2lO8l2O2O. Principal sir also mentioned

that to conduct the lrrad as per structure given by SPPU. Daily Three theory

lectures to be conducted class wise and division vise separately. Principal sir

also suggested that, if it is not possible to adjust the time table in five days,

then utilize Saturday also for conducting theory lectures.

3. Discussion About Conducting Practica!

Principal sir informed to all HoDs to plan the time table for conducting



admissionbypayingtheirfees.Principalsirat'o@
two installments to those students having financial problem with them.
Principal sir also mentioned to give responsibirity to mentor facurty to take
the follow-up of their respective students on regular basis and encourage

them to take admission as early as possible. principal sir3lso infomed to
convey the students about the loan facility available for thJse who are
having such problems.

Resolutions l. Discussion about joining of Adhoc rt"@
It has been resolved that, all HoDs will consider the few cases of facilities
about joining of their duties because of some genuine reasons and a,ow
them to conduct the online recturers from home till they join college.

Everybody should be asked to complete the process of joining to confirm
the date of joining.

2. Discussion about time table considering Adhoc facrrtties"

It has been resolved that, ail HoDs wiil prepare new revised time tabre and

implement it from L2/09/2ozo. Arso it has been resorved that to conduct the
load as per structure given by sppU and daily minimum three theory
lectures to be conducted division vise separately. To accommodate all

theory classes six day can be used.

3. Discussion About Conducting practicat

It has been resolved that, to conduct practicals of some subjects for which
laboratory equipment is not required and for that separate time slot is to be
given after theory lectures. one hour session can be shown for practical of
each subject each week.

4. Discussion about Admission of students

It has been resolved that, to encourage the students to take the admission

by paying their fees by giving two installments to those students having

financial problem with them. Ail heads should also submit a plan from their
Dept. about contribution to the first year admission.
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Minutes of Meeting

Meetins Principal Meeting with all HOD's and Dean (Academics)

Date LO / Og / 2O2O Time 11.00AM

Location Seminar Room

Chairperson Dr. Ashok Kasnale, Principal

ln Attention All HOD's and Dean Academics of SOE and SOET

Discussion 1. Discussion about finalYear Students Exam

Princippl sir discussed about the circular received from SPPU about final year

student examination. Principal sir requested CEO Prof. Prashant Karajgi to

explain this circular in details with all HODs to understand the procedure for

conduction of this exam.

2. Discussion about follow-up of students to fill the option form of SPPU.

Principal sir informed to all HODs to inform all final year student about

giving their choice about attending the exam online or offline by filling link

given by SPPU on priority basis. Principal sir inform to give this task to

mentors and ask them to call personally to the students and get this task

complete . Last date for filling option form is 13,h Sep.2020. Also all heads

should. form a mechanism at the Dept. level, through which all information

related to examination can be posted to the students on daily or regular

basis , as the time available is very short and students should not be

deprived from timely receiving the exam related information.

3. Discussion About Virtual Classroom

Principal sir informed to all HODs to utilize the virtual classroom available

from Monday onwards. Principal sir also informed that, both college will

utilize this five virtual classroom daily two Hrs..The time slot for SOE is from

l-1.45 to 1.45PM and for SOET from 2.00 to 4.00PM.



:!

4. DiscussionAboutdm
Principal sir informed ail HoD and concern staff of exam rerated work to
attend college on dairy basis form Monday onwards on ail working days to
carry out the sppU examination work smoothry. rt is advised to everybody
that they shourd take ail the necessary care (as informed earrier) required to
be taken when attending work at the institute in the backgroJnd of covid
pandemic. principar sir arso informed ail heads to give proper attention to
the points discussed in the previous meeting and the timery cJmpriance of
the same.

Resolutions 1. Discussion about firrtffi
It has been resorved that, to conduct the finar year student examination as
per the circurar received from sppU. rt has been arso resorved to use our
existing Microsoft team app for conducting this examination

2. Discussion about foilow-up 
"

It has been resorved that, to inform ail finar year student about giving their
choice.about attending the exam onrine or offrine by firing rink given by
sPPU on priority basis. The respective mentors will ensure that all students
fillthis form on priority basis.

3. Discussion About Virtuat Ctasiroom

It has been resorved that, to utirize the virtuar crassroom avairabre from
Monday onwards by all departments by preparing the time table for this
virtual classrooms.

4. Discussion About duties of HooiinUlE St"ft
It has been resorved that, ail HoD and concern staff of exam rerated to come
college on daily basis form Monday onwards. on ail working days to carry
out th1 sPpU examination work smoothry. rt is advised to everybody that
they should take ail thi necessary care (as informed earrier) required to be
taken when attending work at the institute in the background of covid
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5. Discussion about Load Distribution for next academic year

Principal sir informed to all HODs to calculate the requirement of staff for the

next academic year. Principal sir also mentioned that not to consider ME load

at this stage and give min 20 Hrs load to each faculty including 2 Hrs project

load for each faculty. All the senior faculty should be given more theory load

and the juniors should be given more practical load. the workioad for head

of the department, dean academics, cEo will be taken as 14 hours per week

and rest all the faculties will share different portfolios along witfi their regular

work load. lt is also decided to get the self-assessment done of all the faculties

by providing a self-assessment form to them, which will help for deciding the
. merit at the department level.

6. Discussion about Preparation of E Content by each faculties for ontine

!ectures

Principal sir informed to all HODs to prepare the E Content by each faculties

for online lectures. Principal sir also mentioned that to utilize our college

resources available like seminar room to prepare of E Content or to conduct

online lectures.

Discussion about Admission related pending activities

Principal sir informed to admission committee to complete all admission

related pending activities like brochurc, flyers banner etc. as early as possible.

7.

Resolutions 1. Discussion about covidlg precautions in each departments

It has been resolved that, all HODs will ensure all necessary arrangements

are made against precautionary measures about COVID 19 in their respective

departments before joining all the staff members. lt has been also'decided to
make aware to all the staff members to follow the guidelines given by SpppU

and other Gov. Authority after joining their duties.

Discussion about Assessment of pending ln-Sem papers

It has been resolved that, all pending in-sem papers will be evaluate and

complete this task before L7106/2020. lf any adhoc faculties papers are

2.
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pending to evaluate then, it is decided to inform them to come to the college

and complete their task on or before t6/O6/2O.lf such adhoc faculties are not

available in town, then, their papers will be evaluated from other faculty who

are available in the department.

3. Discussion about uploading of rnternal marks tor rneory/1-[Rractica s

It has been resolved that, lnternal marks for Theory /twlpraitical's for all

classes will be upload on BCUD portal as early as possible. lt has been also

decided that for SE, these marks will be uploaded and submit.i on or before

ts/06/2020.

It has been resolved that, working time for staff will be from 10.00am to

1.00pm.

5. Dtscussion about Load Distribution for next academic year

It has been resolved that, the next academic year load will be distributed as

per guidelines given by principal sir and after completion of all the exam work

online lectures for sE TE and BE classes will be conducted by all approved

faculties' The heads should submit the requirement of faculty by 19th of June

2020.

5. Discussion about Preparation of E Content by each facultiei tor online

lectures

It has been resolved that, to prepare the E Content by each faculties for online

lectures by utilizing the college resources available.

7.DiscussionaboutAdmissionre!atedpendinga.tffi
It has been resolved that, all admission related pending activities like

brochure, flyers banner etc. will be completed as early as possible.

?t

Dr. Ashok Kasnale
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Seminar Room

Dr. Ashok Kasnale, principal

All HOD's and Dean Academics of SOf anOJOET
Discussion 1. Discussion about tmplementation of ifUS

Principal sir informed to all aboyt implementation of LMS as a new teaching
learning tool from this academic year. principal sir informed to prepare the
excel sheet for every subject which incrude university syrtabus unit wise and
corresponding to each unit or part of it , related content available in public
domain ln any form like notes, lectures, or video. principal sir informed to
prepare the report in the excel sheet having columns as shown below and
submit the part work done at the Dept. lever on or before 19 Aug 2o2o up

to 3.00 pffi, so that the consoridated repcrrt can be submitted to
management. Faculty can prepare detail and the final report and it can be

submitted on or before the end of this month.

Unit wise

Syllabus as

Per SPPU

Duration

2. Discussion about Admission prop@ffi
Principal sir informed to all HoDs to prepare the proposal and action plan of.t
the various activity to be carried out for the first year adrnissions. principal

sir informed to submit the proposal as early as possible rnaximum by 24th

August 2020, to Head Admission committee- The guide lines are already

Minutes of Meetlne
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given by Dr. Khairnar sir. And prof. Nanasaheb pawar . to allthe heads.

3. Discussion about Conducting Practical

Principal sir informed to all HoDs to plan and conduct prqctical,s of those

subjects which need not required laboratory equipmen{. For such

practical's, separate time slot is to be given after theory lectures and submit

the daily monitoring report including such practical,s.

4. Discussion About Teaching plan

Principal sir informed to all HoDs to ask all their staff members to prepare

and submit the teaching plan for minimum 40 lectures for every subject.

while preparing teaching plan put Dayl, Day2 Day 3.... and so on Up to Day

40 in planned date. consider your date of commencement as day one, of

semester as actual date when you started the online teaching.

5. Discussion about Role of Academic Monitoring Committee and technical

Committee

Principal sir informed to all HoDs about the role and responsibility of

Academic Monitoring Committee and technical Committee during teaching

learning process. Principal sir informed to all HoD to nominate one member

for technical committee form each department and submit it to Dean

Academic.

6. Discussion About Students Attendance

Principal sir discussed about student's attendance which is observed around

50%. Principal sir informed to all HOD to encourage the students to attend the

Online lectures. Allot mentors to each ctass and submit the list of mentors

to the dean academics. Mentors should play important role in improving

attendance and admissions.

7. Discussion About Students Query

Principal sir informed to all HoDs to solve students query at their end. lf



they are unable to resolve query at their level, then such case will be

forward to concern admin staff and try to get it solved.

8. Discussion about Maximum Load Distribution

Principal sir reviewed the decision taken in earlier meeting on dated 22

June 2020 to distribute the teaching load up to 1g hrs to 20 hrs including

Project load. Principal sir also informed to all HOD th.t nL additional

faculties will be taken which is calculated earlier, till all the faculty will be

having load of 20 hours.

Discussion about attendance of staff

Principal sir informed to all HoDs to maintain the attendance record for

teaching and non-teaching staff at the dept. level who are coming on

rotation basis and report the absence of staff members who have not

reported yet to college or not attending the duty assigned.

10. Discussion about HODs reporting to the institute

Principal sir informed to all HODs , Dean academics and leAC coordinator

to report to the institute on alternate days in a week and monitor all

academic and admission related activities. preferably on days Monday,

Wednesday and Friday.

Resolutions L. Discussion about lmplementation of LMS

It has been resolved that, the implementation of LMS will done from this

academic year. Also it has been resolved that to prepare the sample excel

sheets in the given format and submit it on or before 19 Aug 2020 up to 3.00

pm to Dean Academics.

2. Discussion about Admission proposalfrom each Department

It has been resolved that, all HoDs will prepare the proposal and action plan

of the various activity to be carry out for first year admissions. And submit it

to Head Admission Committee on or before 24th August 2020.

3. Discussion About Conducting practical

It has been resolved that, to conduct practicals of some subjects for which

fiffi



laboratory equipment is not required and for that separate time slot is to be

given after theory lectures. DMR should include the conduction of all the

practical activities , project activities and theory classes planed as per the

weekly work load assigned to the faculty.

4. Discussion About Teaching plan

It has been resolved that, Every faculty has to prepare and submit the

teaching plan for minimum 40 lectures for every subject and submit it to
HOD and Dean Academics for monitoring.

5. Discussion about Role of Academic Monitoring committee and

technical Committee

It has been resolved that, HoD should nominate one faculty member for

technical committee form each department and inform to Dean Academics

for further action.

6. Discussion About Students Attendance

It has been resolved that , all the faculty must encourage the students to

attend the online lectures and improve the attendance. Class mentors should

be given this responsibility and HoD should take regular follow-up from them.

Discussion About Students Query

It has been resolved that to HoDs will solve students query at their end.

lf they are unable to resolve any query, then it wiil be forward to

concerned admin staff and try to get it solved instead of forwarding to

the principal to solve it.

7.

Discussion about Maximum Load Distribution

It has been resolved that to give the teaching and practical work load

to the individual faculty up to 18 to 20 hrs including project load.

senior Faculty should take more theory load compared to the junior

faculty as discussed in the meeting earlier.

8.

9. Discussion about attendance of staff

It has been resolved that, HoD should maintain and monitor the

ffi



attendance of teaching and non-teaching staff of their Dept. Report the

absence of staff members who have not reported yet to the college or

not attending the duty assigned even on rotation basis without any

valid reason or prior permission.

10. Discussion about HoDs reporting to the institute

It has been resolved that all HoDs , Dean academici and leAc

coordinator should report to the institute on alternate days in a week

and monitor all academic and admission related activitiei. preferably

on days Monday, Wednesday and Friday

Representative present for meeting:

1,Dr.F.B.SayyadandDr.NiranjanShegokar-DeanAcademic@

2, Dr. Koli Sir and Sharan sir -HOD E&TC

3. Dr. Kahirnar S M - HOD FE

4. Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp

5. Prof. Lt.col. sanjay Karodpati and Dr Nagesh Shelke sir-

6. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

HOD Civil

{
7, Prof. Housarmal R S and phatak sir- Head Diplom.
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1. Discussion ,bort finiiEar itudents conduction of oral Practical Exam'

Principal sir discussed about the circulars received from s'PPU about final

year studentoral /Practical examination in the earlier meeting of heads of

.thedept.meeting.lntoday,smeetingPrincipalsirinformedthatithasbeen

notgeittingclearthat,whetherorallPracticalexaminationistobe

conducted or not, as it is observed and brought to the notice by some of the

HOD that some colleges are conducting practical exams' so principal sir

informed to all HoD's and cEo's to take a feedback from other college

aboutthisissueandlet,sdiscussthisissueagainandmeetingisadjourning

till3.30PM.

Soagainat3'30PMmeetingwascontinuedandfeedbackistakenfromall

HoD,s and CEo,s. lt has been observed that mix review is obtained from

various collages about conduction of or:al / Practical examination' so few

.collegesarenotcon,ductingtheoral/Practicalexaminationsincethey

conductedtheexampreviouslybykeepingproperrecordsofthatexam.

Somecollegesareconductingthisexamnowsincetheydidnotconductand

kept the proper record of this oral / Practical examination'

Discussion



conduction of oral Practical Exam'

since rio any department conducted the oral / Practical examination of final

year students at our institute as per instruction received from sPPU and

collegeisnothavinganysuchrecordsSo,tobeonasafersideithasbeen

resolved by all heads of department that, to conduct the final year student

oral / Practical examination now as per the circular received"from sPPU

within the time frame given and maintain its proper record' lt has been also

resolved to use our existing Microsoft team app for conducting this

examination by appointing one internal and one external examiner from

Resolutions

Dr. Ashok Kasnale
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6.Prof.PrashantKarajgiandProfPramodWadatesir-CEo



"Empowerment through quality technical education,'

Dr. D. Y. Patil School of Engineering
Dr. D. Y. Patil School of Engineering & Technology

Dr. Ajeenkya DY Patil Knowledge city, charholi Bk., via. Lohegaon, pune - +tz tos

Minutes of Meeting

Meetine Principal Meeting with all HOD's and Dean (Academics)

Date t9lLO/2020 Time 2.15 PM

Location Seminar Room

Chairperson Dr. Ashok Kasnale, Principal

ln Attention All HOD's.and Dean Academics of SOE and SOET

Discussion 1. Discussion about Admission of students

Principal sir reviewed the admission status of regular students and ask to all

HoDs to find out the students who have not taken admission till date. Admin

section has given the list of students class wise, who have taken admission

and those who are yet to take admission. Principal sir informed to all HOD,s

to inform such students to take their admission by paying at least 50% of

their tstal fees before second unit test and if they do not taken admission

then they will not allowed to appear for second unit test and they will be

treated absent in this test. lt is also observed that the admission status is
just 5070 as per the record from the office. All class teachers and mentors

are asked to take efforts to counsel the students and get their admission

done before the second test.

2. Discussion About completion of syllabus

Principal sir informed to all HoDs that as per circular received from

about to conclusion of first term for Ay zo-zl-. ( commencement

L5106/2020 and conclusion Slt2lzozo ) principal sir also informed

HoDs to complete the syllabus till 21" of Novemb er ZO2O.

SPPU

from

to all

r. utscusston about concluctang second unit test.

. Principal sir informed to all HoDs to conduct.the second unit test from 26

pal sir also suggested to complete

3@$
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the syllabus up to t nit test and conduct the

ffi staff members to college.

principal sir informed'to all HoDs to inform the faculties to come twice in a

weekandAllHoDswillcomethriceinaweekfrom0tNov2.020forsmooth

conductionofdepartmentalactivitiesandtohelptheadmissioffcommittee

asshortlytheadmissionprocessforthisacademicyearwillstart'Wehave

to see that staff attending the department should have unifornldistribution

over the week days , to avoid unnecessary gathering in the dept'

5.Thedeanacademicsofboththeinstituteareinformedtoissuethe

feedback letters to all the staff keeping the format same for both the

institute.

1, D'tt*"ti"" ,bout Admission of students

lthasbeenresolvedthat,Dept.shouldtakemaximumeffortstoencourage

all the.students to take their admissions by paying their 50 Yo fees before

second unit test.

Resolutions

t- Dit**ir" About completion of syllabus

It has been resolved that, to complete the syllabus till 21st of November

t-Di*rtti", ,bout conducting second unit test'

tthasbeenresolvedthat,toconductthesecondunittestonunitno3and4

from 26 October 2020

4"5it*rtti"rr;Uout tttting staff members to college'

.lthasbeenresolved.that,allfacultieswillcometwiceandHoDswillcome

thrice in a week from 01 Nov 2020 for smooth conduction of departmental

activities and admission activity'

rincipaId-- Prtnclpal

Dr.'Ashok Kasnale
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1. Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Academics
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4. Discussion about Admission related pending activities

Principal sir informed to admission committee to complete all admission

related pending activities like brochure, flyers as early as possible. principal

sir also informed to all HoDs to modify the details submitted by them as

strengths of their Dept which is to be highlighted in brochure, and flyers.

Discussion about self-performance report for faculty

Principal sir discussed the format of self-performance report for faculty with

all HoDs and informed them to get it filred from all the facultie, in o, before

26/06/2020.

It has been resolved that, all approved faculty and Non-teaching faculty to
resume their duties from QL/07/2020. lt is also decided, that department

wise only L0-L5% faculties will be called in rotation basis and HOD will come

on alternate days to the institute to monitor the work.

5.

Resolutions

2. t,ascussion about Load Distribution for next academic year

It has been resolved that, for the next academic year load will be distributed

as per guidelines given during the meeting by principal sir and planning

should be done to start online lectures fromoLloT/2020, for sE TE and BE

classes, and will be conducted by all approved faculties. All the senior faculty

including HoD should take minimum two theory subjects and the juniors can

be given one theory and more practical work load.

Dascussion about submission of Tw/pr writ-up material or journal from
students.

It has been resolved that, all the teachers should

material or journal in soft copy from all the students

of that submission in respective department.

collect Tw/Pr writ-up

and keep it as record

+. urscussron about Admission related pending activities

It has been resolved that, to complete all admission related pending

activities like printing of brochure, flyers as early as possible. From lst of

ffi



next month the members of admission committee will attend tfre aUmission

activity at the institute on rotation basis.

5. Discussion about self-performance report from faculty.

It has been resolved that, HoD should circulate the self-performance report

to all faculties and get if filled on or before26/06/202_0 wi[h all supporting

documents from them.

Dr. Ashok Kasnale
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Minutes of Meeting

Meeting Principal Meeting with all HOD's and Dean (Academics) ,
Date 12 I 06 12020 Time 1 1.00AM

Location Conference Room

Chairperson Dr. Ashok Kasnale, Principal

ln Attention All HOD's and Dean Academics of SOE and SOET

Discussion 1. Discussion about covidlg precautions in each departments

Principal sir informed to all HoDs that as per guidelines given by sppU to make

arrangements and ensure that all precautionary measures have been taken

in their respective department. Principal sir also mentioned that faculties

should wear a face mask compulsory and use hand sanitizer frequently and

maintain physical distance while caring out any activity in campus.

2. Discussion about Assessment of pending tn-sem papers

Principal sir discussed about status of evaluation of pending in-sem papers of

TE and BE students and inform to all HoDs to complete this task before

17/06/2020.

3. Discussion about uploading of lnternal marks for Theory/TW/practical,s

Principal sir informed to all HoDs about uploading of the lnternal marks for

Theory/TW/Practical's class wise on BCUD portal. Principal sir also mentioned

that for sE, these marks to be submitted on or before l5/o6lzo2oas per sppU

circula r.

4. Discussion about Working Time of staff from tSlO6l2O2O

Principal sir informed to all HODs that working time for staff will be four hours

for initial period i.e. 10.00am to 1.00pm. lf required the faculties can extend

their time for few more Hrs, to complete the work.

rffi
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21/ 04 / 2o2L Time 04.00pM
Online Google Meet
Dr. Ashok Kasnate, principal

AIIHOD's.ndO"rn@

Discussion 1' Discussion about s..offi
Principal sir informed that to submit second ApR and defaurter rist of TE and
BE till 15 April2021, and for FE and SE till 28 April2021,.

.2. Discussion about FDp.

Principal sir informed to ail HoDs that Mech department of soET is
conducting FDp and some of the departments are pranning in coming days
so principar sir requested to ail HoDs to inform ail facurties to attained these
upcoming FDp.

3. Discussion about pU

Principal sir informed to ail HoDs to pran the practicar exam of First sem as
soon as sppU end sem is over. principar sir informed to prepare the
allotment of examiner and timetable.

4. Discussion about nl,
'Principal sir arso informed to ail the heads to conduct the arumni meet and
parent teacher meet online. rnstructions are given to alr the heads to inform
respective departmental alumni coordinators to prepare the schedule and
submit to principal sir.

Minutes of Meetin



5. Discussion about website upUation

Principal sir informed to all the heads to update their activities conducted in
department immediately on college website.

6. Exam related doubts ctearing.

cEo of both institute creared the doubts of uproading mar.ks on University
portal. All heads are informed to herp the student, ,.rrriin*tny difficurty
raised related with examination.

Resolutions 1. Discussion about second Apm
It has been resorved that the ApR and Defaurter rist wiil submit to Dean
Academics before zg hq/zOzt.
2. Discussion about FDp.

It has been resolved that to attained the FDp which is going to organize by
other departments.

3. Discussion about pranningotffi
It has been resolved that, to plan and prepare the allotment of examiner
and timetable.

4. Discussion about Alumni fUeet.

It has been resorved that arumni meet and parent teacher meet to be
conduct online department wise.

5. Discussion about website upUation

It has been resorved that to update departmentar activities on coilege
website immediately.

6. Exam retated doubts clearing.

It is resolved that cEo arong with ail heads of departments should monitor
the activity of uploading marks on the university portal within the time
specified by the University.
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@l HoD's and Dean (Academics)

26170:12A20 Time 1'30 PM

Seminar Room

or. Rshot< Kasnale, PrinciPal

All t{ODt and Dean Academics of SOE and SOET

Oisc,rtsion about UG/PG Visiting Load

principal sir informed to all HoDs to start conducting lectures of second year

ME. principal sir also suggested to give this load to senior faculties from

department and college will give,rernuneration them Rs 800/- per hour

provided that faculty should maintain and submit recording of such lectures'

For UG visiting load Rs 500/- per hour remuneration is to be given' No any

remuneration will be given for practical/ seminar/ Project load for uG and

PG.

Discussion

Dis*rtsio" 
"bout 

calling staff members to college'

principal sir informed to all HoDs to inform the faculties to come twice in a

week and All HoDs will come thrice in a week from 01 Nov 2020' The staff

attending the department should have uniform distribution over the week

days, to avoid unnecessary gathering in the dept'

Discussion About completion of syllabus

principal sir also informed to all HoDs to complete the syllabus till 23d of

November 2020. Principal sir also informed to submit the APR to Dean

Academics which includes academic planning to conduct the extra lectures

faculty,wise to conrplete the syllabus before 23'a of November 2020'



4. Dit.rtt't"" ,bout conducting Third unit test'

Principalsirinformed,toallHoDstoconductthesecondunittestfrom24

November 7O2Olo 28 Novemb er 2O2O on unit no 5 and 6'

principal sir informed to all HoDs to inform all seven NAAC'iriteria in charge

tosubmittheHardcopiesofAQR20ls-19andSoftcopyof20l9-2oonor

before 05 November 2o2o to NAAC Coordinator. lf any facufty unable to

submit this data before due date, then such faculties additional Diwali

holidays are not sanction'

1,, Oiscustion about Admission of students

It has been resolved that, Dept. senior faculties from department will

engage the ME second year Load and extra remuneration will paid by the

college to them'

,. D',*"*'r";bout calling staff members to college'

It has been resolved that, all faculties will come twice and HoDs will come

thrice in a week from 01- Nov 2020 for smooth conduction of departmental

activities and admission activity. And also uniform distribution over the week

days is maintained.

3. Dit.l.rtti"n About completion of syllabus5. UlSGu55l(,rl ,{IJULIL vv"tl'rer'Y"

It has been resolved that, the syllabus will complete till ?3'd of November

2020 and the APR is submit to Dean Academics'

A. Oit*ttion about ionducting Third unit'

It kras been resolved that, to conduct the Third unit test on unit no 5 and 6

from24 November 2O2O.

5. Discussion about NAAC AqR'

It has been resolved that, all seven NAAC criteria in charge will submit the

HardcopiesofAQR2olS-lgandSoftcopyof2oTg.2Oonorbefore05

November 2020 to NAAC Coordinator'
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Meetine Principal Meeting with all HOD's and Dean (Academics)

Date 27hLl2O20 Time 02.15 PM

Location Seminar Room

Chairperson Dr. Ashok Kasnale, PrinciPal

ln Attention All HOD's and Dean Academics of SOE and SOET

ln the beginning of meeting the Principal sir introduced newly appointed

registrdr Mr Gorakhnath Deshmukh with all HODs.

Discussion L. Discussion about final APR and defaulter list.

Principal sir inform to all HODs to submit department wise the final APR of

term I and student defaulter list to Dean Academics.

Discussion about counselling of students coming

cancellation.

Principal sir informed to all HODs to counselling the

their admission cancellation for not to cancel their

those who are studying in third year.

2. for their admission

students coming for

admission, especially

3. Discussion about student second feedback

Principal sir informed to all HODs to conduct second feedback from the

students. Principal sir also informed to submit the feedback report to the

Dean Academics.

Discussion about research activity.

Principal sir informed to all HODs to enhance the research activity by

promoting faculties to increase the research activities. Principal sir also

informed to publish one research paper in reputed journais by each faculty

before commeniement of next semester.

4.

Minutes of Meeting
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S. Oiscrssion about submission of research proposal in ASPIRE Scheme.

principal sir informed to all HODs to encourage all approved faculties to

submit the research proposal in ASPIRE Scheme of SPPU. Principal sir

informed that department wise minimum two research proposals should

Resolutions ' 1. Discussion about second APR

It has been resolved that the to submit department wise the final APR of

first term and student defaulter list.

2. Discussion about counselling of students coming for their admission

cancellation.

It has been resolved that to counselling the students coming for their

admission cancellation.

3. Discussion about student sgcond feedback

It has 6een resolved that to collect second feedback from the students and

submit to Dean Academics as early as possible.

4. Discussion about fesearch activity.

,lt has been resolved that to publish one research paper in reputed

journals by each faculty before commencement of next semester.

5. Discussion about submission of research proposal in ASPIRE Scheme.

It has been resolved that to submit department wise minimum two

research proposals should be submit in ASPIRE Scheme. A

-?'1%(Yncift
Dr. Ashok Kasnale

Representative present for meeting:
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L. Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Academics

2. Dr Koli S M -HOD E&TC

3. Dr. Kahirnar S M - HOD FE 
n"

4. Dr Pankaj Agarkar and Bhagayshree Mam- HOD Comp

5. Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD Civil

6. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech
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Principal Meeting with all HOD,s anO Oean lRcadeffi
29 I 06 / 2020 Ti me 1 1.00AM

Conference Room

Dr. Ashok Kasnale, principal

All HOD's and Dean Academics of SOi anO SOii
Discussion t. Discussion about evaruation otr"rt-pe*@

Principal sir discussed about the , serf-performance report of facurty with ail

HoDs and informed them to geJ it evaluated from other department HoDs

on or before 0210712020 and submit the summary of that report on or
before 03/07/2020.

Discussion about list of staff joining triiff.lOelffi
Principal sir informed to all HoDs to submit the list of approved teaching
and non-teaching staff reporting to college from oL/o7 /zozoon rotation
basis. 10% t0 t5% faculty can be called , and HoD will report to the college
at least twice in a week , till 15th of July 2020.

Minutes of Meetin

fffi
("Nlf,z



3. Discussion about starting online lectures

Principal sir informed to all HODs to Prepare time table for online lectures to

be taken by approved faculties from 061712020. principal sir also mentioned

that every faculty has to conduct the online lectures from college only by

using resources which are available in the college. frincipal sir also

informed to all HoDs to plan accordingly the time table anj inform their

faculties and students, so that they will ready before start of the actual

online teaching.

All HoDs are informed to complete the leAC work, as per the schedule given

by Prof. Riaz kazi , through the mail dated 25 June ZO2O.

FE. Head is informed to start the admission activity by taking help of FE

Dept. faculty, as they will not be having an immediate teaching activity.

All soET heads are informed to find out how many backlog students willjoin

sE, and accordingly calculate the no of additional faculty required to teach

them. Also considering the possibility of FE admission in soET this year , we

also have to consider this load , if required.

6.

Resolutions 1. Discussion about evaluation of self-performance report ;f fac,rlty

It has been resolved that, the self-performance report of faculty will be

evaluated from other department HoDs on or before o2/07/zo2o and

submit the summary of that report on or before 03/07/2020. The Following

department wise HoDs are appointed to evaluate and verify the documents

submitted by faculties.

o/



2. Discussion about list of staff joining from OL|O6|2O2O

It has been resolved that, all HoDs will submit the list of telching and non-

teaching staff reporting to college from oL/}llzo2o on rotation basis

immediately to office. L0%to L5% faculty can be called, and H@D will report

to the college at least twice in a week, till 15th of July 2020.

3. Discussion about starting online tectures

' lt has been resolved that, all HODs will Prepare time table for online lectures

to be taken by approved faculties from OG|T/2020 from college. All HODs will
plan accordingly and inform their faculties and students.

4/qs
ld--{r-ou.saoo}E'
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Dr. Ashok Kasnale

Representative present for meeting:

1.Dr.F.B.SayyadandDrNiranjanShegokar-DeanAcademice

2. Dr. Koli Sir and Sharan sir -HOD E&TC

3. Dr. Kahirnar S M - HOD FE

4. Dr. Agarkar Pankaj and Bhagayshree Mam_ HOD Comp

5. Prof. Lt.col. sanjay Karodpati and Dr Nagesh shelke sir-Holcivil

6. Prof. Garad Rohit and Dr Rahtil'Bachute sir-HoD Mech 4
7. Prof. Housarmal R S and phatak sir- Head Diploma
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Dr. D. Y. Patil School of Engineering
Dr. f). Y. Patil School of Engineering & Technology

Dr. Ajeenkya DY Patil Knowledge city, charholi Bk., via. Lohegaon, pune - +tz toi

Minutes of Meetins

Meeting Principal Meeting with all HOD's and Dean (Academics)

Date 22/ 06 / 2020 Ti me 11.00AM

Location Conference Room

Chairperson Dr. Ashok Kasnale, Principal

ln Attention All HOD's and Dean Academics of SOE and SOET

Discussion 1. Discussion about joining of staff from 0U06 IZOZO

Principal sir informed to all HoDs to inform all approved faculty and Non-

teaching faculty to resume their duties from OLIOT/2020. principal sir also

mentioned that department wisq only LO-15% faculties should be called in

rotation basis initially for some period and after some days if covlD 19

situation is improved then we will call all faculties. lt should be observed

that ,Every faculty should report at least once in the week to the institute.

Discussion about Load Distribution for next academic year

Principal sir informed to all HoDs to calculate and distribute the next

academic year load among the staff members. principal sir also mentioned

that, not to consider ME load at this stage and give min 1g to 20 Hrs load to

each faculty including 2 Hrs Project load and from tolol/zozo we have to

start online lectures for SE TE and BE classes by all approved faculties. All the

senior faculty including HoD should take minimum two theory subjects and

the juniors can be given one theory and more practical work load.

students.

Principal sir informed to all HoDs to collect Tw/pr writ-up material or journal

in soft copy from all the students which they have completed before

lockdown and keep it as, the record of that in the department.

2.

3.



"Empowerment through qual ity technical education,,
Dr. D. Y. Patil School of Engineering

Dr. D. y.?atit School of Engineering & Technology
Dr. Ajeenkya DY Patil Knowledge city, charholi gk], via. Lohegaon, pune - 412105

Minutes of Meeting

I Meeting with all HOD's and Dqan lecaOemicsl
31,1 08/ 2O2O Time 03.OOAM

Dr. Ashok Kasnale, pri

All HOD's and Dean Academics of SOE anO SOff
Discussion 1. Discussion about Excelsheet of LMS

.Principal sir informed to all submit the excel sheet today for every subject which is
to be uploaded on LMS. Principal sir also inform to verifi7 these excel sheets from
other faculties of same department of other college.

2. Discussion about staff duties on rotatio;;! basis.

Principal sir informed to all HoDs to continue staff reporting schedule till 21

september 2020 as per Government instruction. After 21 septemb er 2o2o s0%

faculties will be called on rotational basis,

3. Discussion about Admission proposat rrom ea.rr oepartrr,e,t

Principal sir informed to all HoDs to prepare the proposal and action plan of the
various activity to be carry out for their department admissions.

4. Discussion About Admission Activities

Dr. S M Khairnar sir Proposed some admission related activities to be performed to
improve the admission at institute level, Principal sir informed to all HODs to collects

the student's data attest fifty students from each faculty arrange the webinar
department wise to highlight the importance of their departments in engineering

currier. Principal sir also inform to prepare a short video department wise

mentioning their department strength, three USP and placement data and circulate

on social media.

5. Discussion about syllabus coverage



PrincipalsirdiscusaboutsyllabuscoVeruytac

to all HoDs to ask their faculty to complete three units till September last week and

conduct unit test on first two unit as per university pattern in mid of this month.

5. Discussion academic calendar

Principal sir dlscusses about academic calendar and ask to Dean academics and leAC

coordinators to prepare the academic calendar mentioning two*unitrtest, feedback

and project review dates.

7. Discussion about Conducting practica!

Principal sir informed to all HoDs to plan for conducting practical's for all subjects.

Principal sir also informed to start giving practical writ up to students.

8. Discussion about marking of student,s attendanie

Principal sir informed to all HoDs to prepare and maintain student,s attendance

either in ERP or excel file, so that at the end of this month we need to generate the

cumulative attendance data of each student,s division wise.

Resolutions 1. Discussion about Excelsheet of LMS

It has been resolved that, today all HODs will submit the excel sheet subject wise to
the dean academics lt has been also resolved that these excel sheets will be verifying

from other faculties. The SoE faculty will verify the excel sheet of SOET faculty and

vice versa.

2. Discussion about staff duties on rotational basE

It has been resolved that, staff reporting schedule will continue till 21 September

2o2o as per Government instruction. After 21 Septemb er 2O2e 50% of faculties will
be called on rotational basis.

3. Discussion aboutAdmission eroposi@
It has been resolved that, all HoDswill preparethe pioposaland action plan of the
various activity to be carry out for their department admissions. And submit it to
Head Admission Committee.

4, Discussion About Admission Activities

U
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Dr. D. Y. Patil Technical Campus 

Dr. D. Y. Patil School of Engineering 
Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune - 412 105. 

Department of Engineering Sciences (FE)                IQAC/5(b) 
 

 Ref No: DYPSOE/FE/A.Y.2020-21/I/MoM/02 

Minutes of Meeting (No: 02) 

 
 Date of Meeting: 07/02/2021  
 Platform: Google meet  
 Agenda of Meeting: Academics  & IQAC 

 
  

Points Discussed & Actions Taken 
 

  Brief discussion on academic planning & execution. 

 Principal has instructed to start FE academics and teaching w.e.f. 08 February 

2021. 

 Academic planning of FE(2020-21) has not been finalized by SPPU Academic 

Counsel till date & not received any guidelines from SPPU regarding revised 

Syllabus structure, revised exam pattern, reduction in syllabus, Mode of teaching-

learning  etc.  

 Principal has instructed us to divide the admitted 280 students in four divisions. 

70 students in each division for Online / Offline mode of teaching.  

 Mr. Nilesh Mali, LMS Coordinator of DYPSOE has instructed us to start our 

Academics on Microsoft Teams as the LMS system is under reconstruction. Later 

we will merge both the platforms.  

 Department have successfully completed  FE induction of One Week in Part A 

and Part B from ( 1-5 Feb 2021). 

 It was decided to commence academic year 2020-21, sem-I effective from 

Monday, 08 February 2021using Microsoft Teams Platform. 

 Conducted a meeting with class teachers, and they were instructed to create a 

Microsoft Teams Class Rooms for div A to D. All teachers are instructed to Join 

your respective division and set up your meetings in Microsoft Teams calendar 

as per the time table enclosed. 

 It was decided to keep only 3 hours teaching per day as many students will need 

time to get accustomed to MS teams platform. Also, many students will be in 

transit to reach Pune before 15 February in view of GR of Maharashtra. Thus, 

with three classes we can minimize their academic loss.  



 

 
Dr. D. Y. Patil Technical Campus 

Dr. D. Y. Patil School of Engineering 
Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune - 412 105. 

Department of Engineering Sciences (FE)                IQAC/5(b) 
 

 All teachers are requested to start their teaching with prerequisites, easy topics 

or revision of basic concepts. We are hoping to get SPPU academic guidelines 

before 15 Feb 2021.    

 It was decided - online classes are only for theory lectures. All are requested to 

send their copy of the lab manual by 11 February 2021 for further planning of 

practicals. 

  Instructed all faculty members to fill the Daily Monitoring Sheet (DMR) in google 

sheet without fail. By the end of the day, this DMR sheet will be sent to Principal 

Sir and Dean A.   

 Maintain attendance records meticulously and request all the students to attend 

the classes on time.   

 Review was taken on portfolio distribution for AY 2020-21. 

 Discussed on - Roll call List, MS Teams user Manual, Time Table, MS Team ID 

and Password….etc.  

 All first year students are instructed to visit our college website for CO’s, PO’s & 

PSO’s for information & their attainment. 
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Dr. D. Y. Patil Group of Institutions’ Technical Campus 
Dr. D. Y. PATIL SCHOOL OF ENGINEERING 

Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune – 412 105. 

Minutes of Meeting 

Ref. No.: DYPSOE/E&TC-Dept/AY 2020-21/Meeting No. 04 
Date of Meeting: 14th January 2021, Time: 11:15 AM 
Venue: CL-II Lab (Room No 231) 
 
Agenda of Meeting  

1. IQAC plan of action 
2. DSE teaching 
3. Any other issue 

 
Presided By: Dr. Sanjay Koli 

Points Discussed  

  
1. The plan of action prepared by IQAC was discussed in the meeting. HoD has instructed 

all the staff to work towards the fulfillment of various requirements of action plan.  

2. It has been instructed to faculties to repeat the teaching workload for DSE students once 

they report to college.   

3. The student’s feedback-II is given to faculties. 

Resolutions 
 

1) It has been decided to work on plan of action given by IQAC. 
2) It has been decided to repeat teaching workload to DSE students once they report 

to college. 
 
  

 
   

        Ms.Pallavi Patil                                       Dr. Sanjay Koli                              Dr. Ashok Kasnale                                      
        Prepared By                                       HoD-E&TC                                       Principal   
 
                                       

 































 

Dr. D. Y. Patil Group of Institutions’ Technical Campus 
Dr. D. Y. PATIL SCHOOL OF ENGINEERING 

Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune – 412 105. 
Department of E&TC Engineering 

Form No. IQAC/23 (a) 
 
 
 

Minutes Of Meeting 

Meeting HoD Meeting with all Department Advisory Board(DAB) members 

Date 22/09/2020 Time 11.30 AM 

Location MS Team 

Chairperson Dr. S. M.  Koli (Head of E&TC Department) 

In Attention All DAB members 
 

 
 
 
 

Discussion 

Head of E&TC Department, Dr. S. M. Koli, has explained the best approaches 

carried out by department to enrich teaching –learning process along-with 

roles and responsibilities of DAB. 

Suggestions by Board members 

1. Provide coding platform to students 

2. Introduce some additional useful courses.  

Vote of Thanks given by Dr. S. M. Koli 

                                                                                                                                                  

Representative present for meeting: 

1.Dr. Ashok Kasanale (Principal) 

2.Dr. S.M.Koli (HoD) 

3.Prof. Vaibhav Hendre ( External academician) 

4. Mr. Ravikumar Hake (Industry Representative) 

5. Dr. Rashmi Mahajan (Sr. Faculty) 

6. Dr. Riyaj Kazi  (IQAC, Head) 

7.Mr. Nagesh Jadhav (Alumni) 

8.Mr. Nagnath Phad(Parent) 

 

 
 
          Dr. S. M. Koli 
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Dr. D. Y. Patil Group of Institutions’ Technical Campus 
Dr. D. Y. PATIL SCHOOL OF ENGINEERING 

Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune – 412 105. 
Department of Computer Engineering 

Form No. IQAC/23 (f) 
                     Date:  24 / 02 /2022 

Event Report  

Academic Year: 2021-22                      Semester-II    

Name of the event: “Meeting of Computer Department Advisory Board (DAB) Members” 

Date and Time 24th  February 2022, 3.30 PM-4.30 PM 

Event Venue  Microsoft Teams  Platform 

Organized by Computer Engineering Department 

Targeted Audience Department Advisory Board (DAB) Members 

 

Details of the event: 

Computer Engineering Department had organized The Department Advisory Board (DAB) Members 

Meeting on 24th February 2022 at 3.30 PM on Microsoft Teams Platform.  

The Agenda of the Meeting was to take suggestions from all DAB Members on: 

(1)   How to bridge the gap between Academics and Industry 

(2)   Understanding Industry Requirements and incorporating necessary mechanisms in Curriculum 

(3)   Quality Improvement of Teaching Learning in Department 

 

 Following is the Composition of the DAB of Computer Department:  

1. Dr. Farook B. Sayyad – Principal DYPSOE 

2. Dr. Pankaj Agarkar - Head of the Department, Computer Engineering 

3. Prof. Vandana Chavhan-External Academician                                                           

(Assistant  Professor, Computer Dept, G H Raisoni College of Engg & Mangmt, Pune) 

4. Mr. Nitin Thorve-Industry Representative (Associate Vice President Cybage Software Private 

Limited, Pune) 

5. Prof. Monika Dangore -Senior Faculty 

6. Prof Riyaj Kazi -IQAC, Head 
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7. Mr. Akash Agrawal-Alumni (Associate Software Engineer, Xoriant Solutions Pvt Ltd ) 

8. Mr. Uday Nehe –Parent (Deputy General Manager Emcure Pharmaceutical, Hinjewadi) 

 

Prof Monika Dangore started off the meeting by welcoming all the DAB members.  She briefed 

on the Significance of Department Advisory Board, Composition of Computer DAB, its Position 

in the Institute Organogram, and Importance of Inputs by DAB in NAAC Activities 

Implementation.  She presented student centric activities conducted by the institute in last 

academic year. She also included the syllabus of SE,BE,TE for the reference of the DAB 

Members.  

 

Mr Akash Agrawal mentioned that the latest technology subjects are there in the syllabus but 

they are more therotical.  Students do not understand their practical significance and they face 

challenges when it comes to implementation at industry. He suggested that the college should 

have dedicated big data labs with advanced softwares where it will have clusters of computers 

and students should be given hands on training of these technologies.  

 

Mr Nitin Thorve suggested that frequent Industrial Visits should be organized for the students 

and the staff members.  The students and staff should constantly interact with their seniors and 

colleagues to know the industry requirements. He expressed that the current syllabus is upgraded 

to meet the industry standards but the students should be trained on their practical 

implementation. For that various activities like workshops, training programs, guest lectures 

should be organized.    

 

Prof Vandana Chavhan expressed that the teacher explains all the content what the syllabus 

provides but the student has to implement it practically at industry.  So its responsibility of the 

teacher to make the student Industry Ready.  For that the teachers should be trained for all the 

industry requirements.  The teachers should be given hands on by the industry experts on latest 

technology, they should be taken for Industrial Visits and Faculty Development Programs should 

be organized for teachers.  
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Mr Uday Nehe could not join the meeting.  The inputs given by all the DAB members were very 

valuable in view of NAAC Activities implementation.  Principal Dr Sayyad Sir always guides 

the departments on how to improve quality of teaching learning process and how to bridge the 

gap between the industry and academics. IQAC Coordinator Prof Riyaj Kazi always delivers 

brainstorming sessions to the departments on how to effectively implement student centric 

activities to achieve quality in teaching learning process. This meeting received cooperation and 

support from HOD Dr Pankaj Agarkar, Prof Chaitanya Bhosale and Prof Komal Jakotiya, 

 

Recording Link: 

https://dypisp.sharepoint.com/sites/CompStaff/Shared%20Documents/Forms/AllItems.aspx?id=
%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings%2FMeeting%
20in%20%5FGeneral%5F%2D20220224%5F033609%2DMeeting%20Recording%2Emp4&par
ent=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings 

 

Meeting Photos: 

 

 

 

https://dypisp.sharepoint.com/sites/CompStaff/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings%2FMeeting%20in%20%5FGeneral%5F%2D20220224%5F033609%2DMeeting%20Recording%2Emp4&parent=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings
https://dypisp.sharepoint.com/sites/CompStaff/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings%2FMeeting%20in%20%5FGeneral%5F%2D20220224%5F033609%2DMeeting%20Recording%2Emp4&parent=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings
https://dypisp.sharepoint.com/sites/CompStaff/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings%2FMeeting%20in%20%5FGeneral%5F%2D20220224%5F033609%2DMeeting%20Recording%2Emp4&parent=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings
https://dypisp.sharepoint.com/sites/CompStaff/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings%2FMeeting%20in%20%5FGeneral%5F%2D20220224%5F033609%2DMeeting%20Recording%2Emp4&parent=%2Fsites%2FCompStaff%2FShared%20Documents%2FGeneral%2FRecordings
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Departmental Meeting Coordinator: Prof Monika Dangore 

                                                                                   

     HoD:  Dr Pankaj Agarkar 


