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IQAC Minutes & Action Taken Reports

Meeting | Meeting Date | Agenda Compliance/ATH
N,
: Action Taken Report on
I | oxoszog |PanotAdionA.y.2020-2] rerting dxivd
03.06.2020
R&D,TBI, TPO, HIC,IPR, EDC, Alumni Cells Action Taken Regott o
2 17.06.2020 Plan of action mr;ﬂngﬁlgd

Criteria-wise Presentation of AQAR Report of Action Taken Report on

3 02.11.2020 ing dated
AY.2019-20 piinl iy
02.11.2020
Criteria-wise P wation of Action Taken Report on
4 05.11.2020 | - \"oiamn e AR REpOT L meeting dated
ps.HL2020
. Action Taken Report on
5 13.02.2021 | NAALC Cyele-] reassessment activity planning meeting dated
) o 15.02.202 |
eview hMecting on activities of TRI, NIC, Action Taken Reoort on
6 17032071 IPR, EDC, Alumni, Wehsite updation in view mecting I'JH':EI'[I
ey of MAAC Cyele-| reassessment. 12.03.202]

Enclosed;

111QAC Minutes ' E*’)}_

2] Action Taken Reports /

Dr, F, B. Sayyad
PRINCIPAL

Dr Ajecnkya DY Patil Knowledge City, Charholi (Bl), Via - Lobegaon, Pure—412 105
Ph: (020) 6707792 1/22 « Ernail: principal_dypsoe@dypic.in « Website: www.dypic.in
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Dr. D, Y. Patil Group of Institutions’ Technical Campus
Dr. D. Y. PATIL SCHOOL OF ENGINEERING
Dr. D. Y, Patil Knowledge City, Charholl BR, Via. Lohegaon, Pune - 412 105,

IQAC/5

Minutes of Meeting

Ref No: DYPSOES AY 2020-21/Meeting No.:01
Date of Meeting : 3062020
Venue : Conference Room

Agenda of Meeting: Plan of Action AY, 2020-21

“Br. Points discussed Remark
N

It has been decided to prepare Action Plan for |
A. Y. 2020-21 considering scope of improvement
after NAAC VisiL

1. | Preparation for Aciion Plan

It has been decided that IQAC Coordinator will

2. | Presentation of Plan of Action present a plan of action in meeting for suggestions

and final approval.
. It has been decided to conduct ot
Presentation of action plan by . ""HI a meeting for
1. "i"ﬂ,l'll'l}'l.ls el Eﬂmdinu'|nml ]!Ftiﬂﬂ[ﬂ[lﬂn of actior ‘Pla_rj b}- R&ETTHLTF{J. fuc1

IPR, EDC, Alumni Cells

Following staff members have attended the meeting

T Name of the faculty Sign
Nu.

1 Dr. Fareog Sayyad

2 Dr. 8. M. Khairnar

3 Dr. Sanjay Kali

4 Dr. Pankaj Aparkar

5 Prof. Rohit Garad

] Lt. Col. Sanjay Karodpati




7 Ms. Shweta Sharma

I L
] Dr. Saniya Ansari M

9 | Dr.Dillep More @—mﬁ«&

10 Dir. Niraj Jadhav ' | %;#}f '

—

11 | Prof. Nishikant Surwade iixa

| P i
P
Prepared by Approved by
Prof. Riyaj Kazi Dr. Ashok Kasnale
IQAC Coordinator PRINCIPAL
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Dr. D. Y. Patil Group of Institutions” Technical Campus
Dr. DY, PATIL SCHOOL OF ENGINEERING
Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune - 412 105.

IQAC/S

Minutes of Mecting

Rel No: DYPSOE! AY 2020-2 1/Mecting No.:02
Date of Mecting s 17062020

Venue : Conference Room

Agenda of Meeting: Presentation of Action Plan of A, Y. 2020-21 by R&D, TBL, TPO, I1ICIPR,
EDC, Alumni Cells

Sr. Points discassed Remark
Mo

|.Each department will submit minimum two minor and
! or major quality multidisciplinary research proposals
for various funding agencies / ministries.

2.Each faculty of the respective department should
publish minimum one paper in peer reviewed and
| R&D Cell Plan of Action | approved journal preferably in SCOPUS, WOS, ISL.

3.Each department shall identify minimum five
innovative BE / ME projects and submit their innovative

ideas for Mational / International Patent and then for
publication,

| TBI Cell will connect with stakeholders, faculties, and |
coordinate activities with R&D, IPR EDC Cells,
2 TRI Cell Plan of Action .
2. Applied for Technology [nnovation Hubs (T1Hs) in
domain of Artificial Intelligence & Machine Learning,
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3. DST Proposal under consideration. Design of low
cost non-invasive blood glucose level measurement

device using Wear infrared spectroscopy is shortlisted.

4. BIRAC-DBT (under consideration)
Blood group prediction by analyzing fingerprint pattern

using multi layer Neural network with linear algebra.

I. To motivate student for Industry-Interaction with
objeetives 1o get Sponsored Projects and Placement of
students.
2. To build mutually beneficial relations with Alumni
T&P Cell Plan of Action | for enhancing placement, inmternship and sponsored
projects.

3. Focus on International Placement opportunity.

I. Formation of an Institute level committee of IIIC
involving people from industry background.

2. Involvement of alumni working in industries and get
HIC Cell Plan of Action sponsored  projects and  imitiate  industey  instilute
interaction.

3. To establish an association with parents or relatives
working in industry- 15 days timeline is set lo collect
the contacts.

I. Conduction of Idea generation session for each
department for teaching and non teaching staff
2. Personal counseling of faculties to understand their

o f interest.
IPR Cell Plan of Action, | T - o Teres

3. Conduct workshop on IPR./1dea
generation/Advanced technologies by external experts
4. Preparation of SOPs for TPR Cell
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EDC Cell Plan of Action

1. To Conduct two EAC programs sponsored by EDII
Ahemdabad under NIMAT, DST.

d.The 1st week of January 2021 — Workshep on
Entrepreneur Development for students.

3. Business Idea context and expert lectures of
successful entrepreneurs.

4, Prepare  SOPs for EDC Cell and list of students
interested in Entrepreneurship.

Alumni Cell Plan of
Action

1. Orpanize and supports a comprehensive array of
initiatives for students, as well as alumni. Objective is to
enhance  student-to-alumni  and  alumni-to-alumni
relationships.

2. To conduct a stakeholder feedback from Alumni and
workout to improve the feedback through wvarious

initiatives,

Following staff members have attended the meeting

Sr. Name of the faculty Sign
No. -
l Dr. Farooq Sayyad /:'/’/7 |
ﬂ)f"‘:;,r
2 Dr. §. M. Khaimar . :F"‘“
3 Dr. Sanjay Koli M
4 Dr. Pankaj Agarkar —_ /{?:
5 Prof. Rohit Garad %

6 Lt. Col. Sanjay Karcdpati W

7 Ms. Shweta Sharma

8 Dr. Saniya Ansari

=

X Dr. Dillep More

E;
>

|
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Dr. D. Y. Patil Group of Institutions’ Technical Campus |
Dr.D. Y. PATIL SCHOOL OF ENGINEERING

| Dr. DY, Patil Knowledge City, Charholi Bk, Via. Lohegaon, Pune = 412 105.

IQAC/S |

Ref No: DYPSOENQAC/ AY 2020-2 1/Meeting No.:03

Minutes of Meeting

Date of Meeting : 02/1172020

Venue s Conference Room

Agenda of Meeting: Criteria-wise Presentation of AQAR Report of ALY, 2019-20

Members Present:

1] Dr. Ashok Kasnale
2] Dr. Farooq Sayyad
3] Dr. 8. M. Khairnar
4] Dr. Sanjay Koli

3] Dr. Pankaj Aparkar

6] Prof. Rohit Garad

7] Lt Cel. Sanjay Karodpati
8] Dr. Dillep Mora

9] Dr. Rashami Mahajan

10] Dr. R C Kaldare

1 1] Dr. Miraj Jadhav

I 1] Prof. Santosh Jadhaw

12] Prof. Yogesh Mall
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ar.
No.

Agenda

Discussions & Hesolutions

CRITERION [

CURRICULAR ASPECTS

Curriculum Planning and Implementation is done as per
academic plan. Students have enrolled in Certificate’ Diploma
Courses introduced during the year. Elective course system
implemented during the academic year Value-added courses
imparting transferable and life skills have been offered during
the year. Students feedback taken, and analyzed.

CRITERION 1T

TEACHING-LEARNING AND
EvALUATION

All teachers are using ICT for effective teaching with Learning
Menagement Systems (LMS), E-leaming resources. full time
teachers are appointed during the year. Honours and recognitions
are received by teachers. Academic calendar has been prepared
and adhered for conduct of Examination and other related
matters. Program oulcomes, program specific outcomes and
course outcomes for all programs offered by the institution are
stated and displayed on the wehsite of the institution. Student
Salisfaction Survey (355) on overall institutional performance

results and details are displayed in website.

CRITERION TTT

i RESEARCH, INNOVATIONS
AND EXTENSION

Research funds of eighty four lakhs sanctioned and received
during the year. Workshops/Seminars Conducted on Intellectual
Property Rights and Industry-Academia Innovative practices
during the year. Best Teacher and Best Paper awarded to
faculties. Ph.D awerded to three Faculties. Faeulties have
participated in Seminars/Conferences during the year. Eight
Books published by faculties. Extension
programmes conducted during the year, Student

and oputreach

participation in |

linkages like internship programs. MoUs Signed with industries,

The IQAC Coordinater proposed votz of thanks.

L1

Mr. RI}%E Eazi

[IOAC Coordinatar

2

(-

hok Kasnale
PRINCIPAL
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Dr. D. Y. Patil Group of Institutions’ Technical Campus
Dr. D. Y. PATIL SCHOOL OF ENGINEERING
Dr. D.Y. Patil Knowledge City, Charhali Bk, Via. Lohegaon, Pune - 412 105,

. _IQAC/S
Minutes of Meeting

Ref No: DY PSOEQAC! AY 2020-21Meeting No.:04

Date of Meeting + 05/11/2020
Venue : Seminar Hall, Room No. 242
Agenda of Meeting: Criteria-wise Presentation of AQAR of ALY, 2019-20

Members Present:
1] Dr. Ashok Kasnale
2] Dr. Faroog Sayyad
3] Dr. 5. M. Khaimar
4| Dr. Sanjay Koli

5] Dr. Pankaj Agarkar

6] Prof. Rohit Garad

7] Lt. Cel, Sanjay Karcdpati
8] Dr. Dillep More

9] Dr. Rashami Mahajan

10] Dr. R C Katdare

11] Dr. Niraj Jadhav

11] Praf, Santosh Jadhav

12} Praf. Yogesh Mali
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Sr.

Agenda Discussions & Resolutions
No.

Required infrastructure such as Campus area, classroom, |
laboratories, Seminar Halls Existing Classrooms with LCD
lacilities all required equipments available, Library contains

CRITERION IV ILMS Soltware such as iCloudEMS, Sufficient number of Text
Books, Reference Books, c-Books, Journals, e-Joumnals, CD &

INFRASTRUCTURE

[

AND LEARNING
RESOURCES

Viden, Weeding (hard & soft) are available as per norms. e-
Contents developed and launched by faculties, Sufficient
Bandwidth as per norms is available for internet connection in
the Institution, V-Lab and M Tutor. Regular Maintenance of
Laboratory Equipment is carried out. e-content is develaped by
faculty for the subject Data Structure, Al, ML, Python and is
available on voutube.

CRITERION V

STUDENT SUPPORT
AND PROGRESSION

Student Support and Progression in terms of Scholarship is
provided.. Cerman Language Lab, Expert Talk, Industrial
Visits, Soft Skill, Couselling Sessions and Remedial Coaching,
Placement of students, Student Progression to  Higher
Fducation, Various activities through students association are
conducted.  Siudents participated in  competitive exam
guidance. Campus placcment done during the year. Three
students are qualified in GATE Examination. Students
participation in Sperts and cultural activities during the vear.
Organised Alumni meet.

CRITERION VI

GOVERNANCE,
LEADERSHIP AND
MANAGEMENT

Well  defined decentralized govermance system  with
interrelationships  exists in the institution. Institute has |
delegated adequate and systematized authority to
the departments to work towards decentralized governance |
system. Quality improvement steategies inculcated such as |
Curriculum Development, Teaching and Leaming, Examination i
ond Evaluation, Library, ICT and Physical Infrastructure f |
instrumentation, Human Rescurce Management |, Industry
[nteraction / Collaboration. The dedicated team of faculty |
members, Admission of Students etc. Implementation of '3
governance in areas such as F]anniug and DI‘-"'-'Elﬂ-pn‘H:nl,!
Administration, Finance and Accounts, Student Admission and |
Support and Examination. Faculty Empowerment Strategies
such B financial suppart $0 atiend conferences / workshops
Professional development / administrative
such as ScilabFDP MOOD "
Procedure.  Facullics Da:f:ndindd MD'II":IIE, s F.Ilmg
Development  Pro i . nous
Eramms. Recruited full (jme ¢ ulties.
Conducted Internal audits, Strap Int i -
System- Academic Audits i ::r:uw:Ig ey e
ucted, development programs

training programmes

for supporting siaff, Pas sccreditation initiatives |m:1ud=s:]
__—I—-_
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Standardization of feedback forms, Student satisfaction survey
and its analysis, preparation of action plan in order to improve
overall quality of the department and institute, Submission of
Data for AISHE portal, Number of Quality Initiatives
undertaken during the year includes: Induction Program,
Parent-Teacher Meet. Six Quality initiatives taken during the

year,

CRITERION VII

INSTITUTIONAL
VALUES AND BEST
PRACTICES

Conducted sessions on Lecture on Gender Equality,
Environmental Consciousness and Sustainability/Alternate |
Energy initiatives such as: Tree Plantation, College premise as
Plastic Free Zone, Indrayeni river Cleaning, Dchugaon
Cleaning etc. Facilities for Differently abled (Divyangjan)
friendliness such’ as: Physical facilities, Provision for lift,
Ramp/Rails, Rest Rooms, Scribes for examination. Inclusion
and Situatedness such as: Awareness program through street
play, Code of conduct (handbooks) for various stakeholders,
Activities conducted for promaotion of universal Values and
Ethics: Helping Hands Collection for Flood Affected
People.Session on Time Management Techniques, International
Yoga Day, Employability Skill Development Training,
Teachers Duy, Engineer’s day celebration, Road saficy
Campaign, a, Personal Counselling to students, Fit [ndia
Movemenl Initiatives taken by the institution to make the
campus cco-friendly such as: Tree Plantation 2. Use of public
transport facility 3. Use of recycled water for gardening 4. Use
of LED light 5. Use of ERP 6. Plastic Free Campus 7. Green
Campus. Best Practices [ncludes: 1] Initiatives for Quality
Improvement- R&D Cell, TBI Celllll Cell. ED Cell 2]

Academiec  Audit, e-waste management, M-Tutor, MOOCs
along with corsera, NPTEL, Virtual Lah.

The IQAC Coordinator proposed vole of thanks.

Prof. !t?igj Kari

1DAC Coordinator

2

trm NCIPAL
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Dr. D. Y. Patil Group of Institutions’ Technical Cam pus
. Dr. D. Y. PATIL SCHOOL OF ENGINEERING
Dr. D, Y. Patil Knowledge City, Charholi Bk, Via. Lo hegaon, Pune - 412 105,

IQAC/5

Ref No: DYPSOE/IQAC/ AY 2020-21/Meeting No.:05

Minutes of Meeting

Date of Meeting : 15/02/2021

Venue : Seminar Hall, Room No, 242

Agenda of Meeting: NAAC Criteria-wise Activity planning and Conduction in view
of NAAC Cycle-1 reassessment.

Members Present:

1] Dr, Ashok Kasnale
2] Dr. Farooq Sayyad
3] Dr. 5. M. Khairnar
4] Dr. Sanjay Koli

5] Dr. Pankaj Agarkar
6] Prof. Rohit Garad

7] Lt. Col. Sanjay Karodpati
8] Dr. Dillep More

%] Dr. Rashami Mahajan
10] Dr. R C Katdae

11] Dr. Niraj Jadhav

11] Prof. Santosh Jadhav

12] Prof. Yogesh Mali

Scanned with CamScanner



Discussions & Resolutions

It has been decided that IQAC Coordinator will
prepare NAAC activity Action Plan for A Y.
2020-21 considering scope of improvement in
NAAC Cycle-1 reassessment

It has been decided that Heads of department will

prepare activity plan of their department along-with
coordinator name and deadline of activity

conduction.

Sr.
No. Agenda
Preparation of NAAC activity
L1 Action Plan
Department wise Preparation of
2. | NAAC activity Action Plan with
deadlines.
4 Monitoring and reporting of the

execution of NAAC activities plan

It has been decided IQAC coordinator will monitor
the activities from the month of March 202! and
repart the status of activities of each depariment to
the Principal every fortnight till 31/05/202]

The IQAC Coordinator proposed vote of thenks,

Prof. Riyaj Kazi
1QAC Coordinator

(%

%nale

k PRINCIPAL
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Dr. D. Y. Patil Group of Institutions’ Technical Campus
Dr. D. Y. PATIL SCHOOL OF ENGINEERING

-u‘;-_ﬁ} ul II:{-'ﬁ;T"T
& Dr. D. Y., Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune - 412 105,

IQAC/S

Ref No: DYPSOE/ AY 2020-2 | Meeting No.:06

Date of Meeting: 12/03/2021

Minutes of Mmting

Venue : Conference Room, Room Nao. 242

Agenda of Meeting: Review Meeting on activities of TBI, IIIC,IPR, EDC, Alumni, Weksite
updation in view of NAAC Cyele-1 reassessment.

Members Present:
|] Dr. Ashok Kasnale
2] Dr. Farooq Sayyad
3] Dr. 5, M. Khaimar
4] Dr. Sanjay Koli

5] Dr. Pankaj Agarkar

&] Prof. Rohit Gared

7] Li. Col. Sanjay Karodpati
8] Dr. Dillep Maore

9] Dr. Rashami Mahajan

10] Dr. R C Katdare

11] Dr. Niraj ladhav

11] Prof. Santosh Jadhav

12] Prof. Yogesh Mali
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Sr.
M.

Agenda

Discussions & Resolution

TBI Cell
[Dr. Sunil Rathod |

|. Defline aim & objectives of Cell & Prepare SOPs for
TBICe

4. TBI Cell will connect with stakeholders, faculties, and
coordinate activities with R&D, IPR EDC Cells.

3. Prepare the action plan, circulate among stafT and
students and exccute the plan through TBI Cell

4. Organize ldea generation workshop for students.

C Cell
[ Dr. Rajesh Katdare |

l. Define aim & objectives of Cell & Prepare SOPs of [11
Cell

4. Formation of an Institute level commiues of 1IC
involving people from industry background.

3. Involvement of alumni working in industries and get
sponsored projects and initiate industry institute interaction.
4.Collect data from HoDs to see thar 25% Department
Projects should be Industry Sponsored Projects

5.Collect the information of parents who are either
entreprencur or working in industry from each department.
Mechanical department has prepared the format of the same.
6. Use platforms like Internshala with T&P cell tg pet
maximum number of internships and sponsor projects.
1.Prepare the action plan, circulate among staff and students
and execute the plan through TBI Cell

IPR Cell

[ Dr. Dileep More ]

| Define aim & objectives of Cell & Prepare SOPs for IPR
Cell

2. Conduction of  Iden peneration session  for

each
department for teaching and non teaching

staff

3. Personal counseling of faculties 1o understand
of interest.

their areas
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4. Conduct workshop on [PR/ldea peneration/Advanced
technologies by external experts
5. Initiate nctivities in * KAPILA' Program

6. Prepare the action plan, circulate among staff and students
and execute the plan through [PR Cell,

EDC Cell

[ Dr. Dileep Maore ]

I. Define aim & objectives of Cell & Prepare SOPs for EDC
Cell and list of students interested in Entreprensurship.

2. To Conduct EAC programs sponsored by EDII Ahmadabad
under NIMAT, DST.

3. Business Idea context and expert lectures of successiul
enfreprenturs.

4, To encourage  students 1o take  interes! in
entreprencurship by providing  support  from  Mational
Initiative for Developing and Harnessing [nnovations
(NIDHIY BHAU ete.

5. Conduct activities under NEN.

6. Prepare the action plan, circulate among staff and students
and execute the plan through EDC Cell.

Alumni Cell

5 [Prof. Paresh Khairnar]

1. Define aim & objectives of Cell & Prepare S0Ps of
Alumni Cell

2, To conduct a stakcholder feedback from Alumni and
workout to improve the faedback through various initiatives,
3. Collect data of minimum 10 alumni from each departiment
{Entreprencur/lob in reputed organization)

4. Record videos of alumai useful for admission activity

5. Get the year wise alumni record of last five years from
HoDs. Collect alumni data at central level till 15 April 2021,
6. Alumni activity updates on website | Alumni Form, Offer
Letter, Appointment letter , Alumni Feedback ]

7. ldentify 10 prominent alumni from every year wha can
help institute in placement/IPT/Field work/spansared

project.

B. Arrange alumni guest lectyres il dEpur[m.:m level thraugh

department level alumni coordinators
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9. Organize alumni meet and collect

alumni feedback ang
analyse the same,

[0, Prepare the action plan, circulale among staff and alumni
and exccute the plan through Alumni Cell,

Website U pdation
6 Commitlee

[Prof. Yogesh Mali]

| Initiate website Separation process

2. Frequent website updation

The 1QAC Coordinator proposed vote of thanks.

G20

Prof. Riyaj Kazi
IQAC Coordinator

r. Ashok Kasnale
[/ PRINCIPAL
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Dr DY Patil Group of Institutions’ Technical Campus
Dr D Y PATIL SCHOOL OF ENGINEERING
Dr. D. Y. Patil Knowledge City, Charholi Bk, Via. Lohegaon, Pune - 412 105.
INTERNAL QUALITY ASSURANCE CELL({IQAC)

Form No. IQAC/6 |

ACTION TAKEN REPORT
{ IQAC meeting held on 03/06/2020)
1. IQAC Coordinator, Mr. Riyaj Kazi has prepared the sction plan and academic
calendar considering scope of improvement during the post acereditation period,

2. IQAC Coordinator has presented a plan of aclion in meeting for suggestions and

final approval. Plan of action has been finalised and approved by Principal for the
AY, 2020-21,

3. Aim, Objectives, Composition of various cells are revised and initiated activities of
R&D.TBLTPO, IIIC, IPR, EDC, Alumni Cells

o %
Mr. Hivaj Kazi )h(/"
IQAC Coordinator asnale

PRINCIPAL
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Dr DY Patil Group of Institutions’ Technical Campus
Dr D Y PATIL SCHOOL OF ENGINEERING
Dr. D. Y. Patil Knowledge City, Charhali Bk, Via. Lohegaon, Pune - 412 105,
INTERNAL QUALITY ASSU RANCE CELL({IQAC)

Form Mo, 1QAC/6

ACTION TAKEN REPORT

( IQAC meeting held on 17/06/2020)

1) A Research project on Strategic Planning for Water Resources and
Implementation of MNovel Biotechnical Treatment solutions and Good
Practices (SPRING) funded by DBT India, amount sanctioned 82,000,00/-

7} One hundread thirteen papers published in journals during the year by
faculties.

3] Eight Innovative BE / ME projects are identified and successfully completed
during the ycar

4} Ten books/Chapters published by faculties during the year

5} Thirty four students have completed their internship in respective
organizations

6) Institute has entered into Five MoUs with different organizations.

7} Four workshops/seminars conducted on Hands on Python Workshop,
Rescarch Methodology, and start up during the year.

§) X000 Students Placed ¢ On Campus + Off Campus) through T&P Cell,

9y Online Alumni meet organized by the department during the year,

10) Conducted & stakeholder feedback from Alumni on curriculum and initiated

carrective aclion by communicating it to respective departments Board of
Studies.

Mr. Riyaj Kaxi
1QAC Coerdinator
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[ DY Patil Group of Institutions' Technical Campus
Dr D Y PATIL SCHODL OF ENGINEERING

Dr. D. Y. Patil Knowledge City, Charholi Bk, Via. Lohegaon, Pune - 412 105.
INTERNAL QUALITY ASS5URANCE CELL({IQAC)
Form No. [QAC/6

ACTION TAKEN REPORT

( 1QAC meeting held on 02/11/2020)

Internal audit is conducted on AQAR 2019-20, Criteria-wise discussion on the data
collected and document verification for CR-1, CR-11, CR-1II

Observations:

CRITERION I: CURRICULAR ASPECTS

Curriculum Planning and Implementation is done as per academic plan. Students have
enrolled in Certificate/ Diploma Courses introduced during the year. Elective course
svstem implemented during the academic year. Value-added courses imparting
transferable and life skills have been offered during the vear. Students feedback taken
and analyzed.

CrRITERION 1 TEACHMNG-LEARNING AND EVALUATION

All teachers are using ICT for effective teaching wilh Leamning Management
Systems (1.MS), E-learning resources. [full time leachers are nppointed during the
vear. Honours and recognitions are received by teachers. Academic calendar has been
prepared and adhered for conduct of Examination and other related matters,

Program OUlCOmes, progrum specific outcomes and course outcomes for all programs
offered by the institution are stated and displayed en the website of the institution,
Quudent Satisfaction Survey (858) on overall institutional performance results ang
details are displayed in website.

crirerion ITL: RESEARCH, INNOVATIONS AND ExTEnMSION

Reseprch funds of eighty four lakhs sanctioned and received during  the diie
Workshops/Seminars Conducted on Intellectual Property Rights ang —
Academia Innovalive practices during the year, Best Teacher and Best Wi o
o faculties. Ph.D awarded 1o three Faculties. Faculties haye Participated
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Serninars/Conferences during the year. Eight Books published by faculties. Extension
and outreach programmes conducted during the year.Student participation in linkages
like internship programs. MoUs Signed with industries,

Remarks: Internal Audit committee suggested to conduet all the activities as per

S0P and involvement of more stakeholders & compliance of the same.

Mr. ;g%a j Kaxi

1QAC Coordinator

(%
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Dr DY Patil Group of Institutions’ Technical Campus
Dr D ¥ PATILSCHOOL OF ENGINEERING
Dr. D, ¥. Patil Knowledge City, Charholi Bl Via. Lohegaon, Pune - 412 105.
INTERNAL QUALITY ASSURANCE CELL({IQAC)

Farm No. [QAC/6

ACTION TAKEN REPORT

( 1QAC meeting held on 85/11/2020)

Internal audit is conducted on AQAR 2019-20, Criteria-wise discussion on the data
collected and document verification for CR-IV, CR-V, CR-VI, and VII

Observations:

CRITERION IV: INFRASTRUCTURE AND LEARNING RESOURCES

Required infrastracture such as Campus area, classroom, laboratories, Seminar Halls
Existing Classrooms with TCD facilities all required equipments available. Library
contains TLMS Software such as iCloudEMS, Sufficient number of Text Books,
Reference Books, e-Books. Journals, e-Journals, CD & Video, Weeding (hard & soft)
are available as per norms, e-Contents developed and launched by faculties. Sufficient
Bandwidth as per norms is available for internet connection in the Institution. V-Lab
and M Tutor, Regular Maintenance of Laboratory FEquipment is carried out. e-content

ic developed by faculty for the subject Data Structure, Al, ML, Python and is
available on youtube.

CRITERION V: STUDENT SUPPORT AND PROGRESSION

| Student Support and Progression in terms of Scholorship iz provided German
Language Lub. Expert Talk, Industrial Visits, Soft Skill, Couselling Sessicns and

Remedial Cozehing, Placement of students, Student Progression to Higher Education,
Varioue activities through students association are conducted.  Students participated
-1 compelitive exam guidence. Campus placement done during the year, Three
students are qualificd in GATE Examination. Students participation in Sports and
cultural activities during the year, Alumni meet Crgarmsed.
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CRITERION V1: GOVERNANCE, LEADERSHIP AND MANAGEMENT

Well defined decentralized povernance system with interrelationships exists in the
institution. Institute has delegated adequate and systematized authority o the
deparimenis to work towards decentralized governance system. Quality improvement
strategics inculcated such as Curriculum Development, Teaching and [earning.
Examination and Ewalustion, Libeary, ICT and Physical Infrastructure /
Instrumentation, Human Resource Management , Industry Interoction / Collaboration,
The dedicated team of faculty members, Admission of Students ete. Implementation
of e-povernance in areas such ng Planning and Development, Administration, Finance
and Accounts, Student Admission and Supporl and Examination. Faculty
Empowerment Strategics such as financial support to attend conferences / workshops.
Professional  development / administrative training programmes soch a8
SeiLabFDP MOOCs and Moodle, Patent Filing Procedure. Faculties attended various
Professionzl Development Programms. Recruited (ull dme facolties. Conducted
Intermal audits. Strong Internal CQuality Assurance Systern- Academic Audits is
conducted. development programs for supporting staff, Paost accreditation initiatives
includes: Standardization of feedback forms, Student satisfaction survey and 1S
enelysis, preparation of action plen in order to improve overall quality of the
depariment and institute, Submission of Data for AISHE portal, Number of Quality
Initiatives undertaken during the year includes: [nduction Program, Parent-Teacher
Meet, Six Quality initiatives taken during the year,

CRITERION VIL: INSTITUTIONAL VALUES AND BEST PRACTICES

Conducted sessions on Lecture on Gender Equality, Environmental Conseiousness
and Sustainability/Alternate Energy initistives such as: Tree Plantation, College
premise as Plastic Free Zone, Indrayani river Cleaning, Delugnon Cleaning ete,
Facilities for Differently abled (Divyangjan) friendliness such us: Physical facilities,
Provision for lift, Ramp/Rails, Rest Rooms, Scribes for examination. Inclusion and
Situatedness such as: Awareness program lhrough street play, Code of conduct
(handbooks) for various stakeholders, Activities conducted for promotion of universa|
Values and Ethies: Helping Hands Collection for Flood Affecied People.Session -
Time Management Techniques, International Yoga Day, E‘“Plﬂ}'ﬂhili[}' Skill
Development Training, Teachers Day, Engineer's day celebration, Roag safiey

i
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Campaign, a, Personal Counselling to students, Fit India Movement. Initiatives taken
by the institution to make the campus eco-friendly such as: Tree Plantation 2. Use of
public transport facility 3. Use of recycled water for gardening 4. Use ol LED light 5.
Use of ERP 6. Plastic Free Campus 7. Green Campus. Best Practices Includes: T]
Initiatives for Quality Improvement- R&D Cell, TBI Cell,Ill Cell, ED Cell 2]

Academic  Audit, e-waste management, M-Tutor, MOOCs along with corsera,
NPTEL, Virual Lab.

Remarks: Internal Audit committee supgested to conduct all the activities as per
SOP and involvement of more stakeholders & compliance of the same.

Mr. K%i-ﬂ D M
1QAC Coordinator IPAL
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Dr DY Patil Group of Institutions' Technical Campus
Dr D Y PATIL SCHOOL OF ENGINEERING
Dr. D. Y. Patil Knowledge City, Charholi Bk, Via. Lohegaon, Pune = 412 105.
INTERNAL QUALITY ASSURANCE CELL([IQAC)
B HEA Form Mo, 1QAC/&
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ACTION TAKEN REPORT

( IQAC meeting held on 15/02/2021)

1} IQAC Coordinator has prepared NAAC activity Action Plan for A Y.
2020-21 considering scope of improvement in proposed NAAC Cycle-]
rcassessment.

7} Heads of department have prepared activity plan of their department along-
with eeordinator name and deadline of activity conduction.

3) IQAC coordinator has monitored the activities from the month "f. Mla'm:h 2021
and reported the status of activities of each department to the Principal every
fortmight till 31/05/2021

%
Ffép@r’ﬁ}' }S"’ |

r. Ashok Kasnale

Mr. Riyaj Kazi
FRINCIPAL

IQAC Coordinator
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Dr D Y Patil Group of Institutions’ Technical Campus
Dr D ¥ PATIL SCHOOL OF ENGINEERING
Dr. D. Y. Patil Knowledge City, Charholi Bk, Via, Lohegaon, Pune - 412 105.
INTERNAL QUALITY ASSURANCE CELL(IQAC)
Form No. 1QAC/6

ACTION TAKEN REFORT
{ IQAC meeting held on 12/03/2021)

Review Meeting on activities of TBI, NMC, IPR, EDC, Alum ni, Websitz in view of
proposed NAAC Cycle-1 reassessment.

1. Technology Business Incubaticn Cell coordinator, Dr. Sunil Rathod has
prepared a plan of action, communicated to staff and students and initiated the
activities. Organized event on “Tech-Buzz of ToT and Startup-Business” The
Students have been encouraged and guided to selup a slari-up in various
departments of Institute, |)Start-up ~ Ms. Shreya Lad— Meutrophonics
2) DYPSOE Library Software development

2. Entrepreneurship Development Cell Coordinator, Dr. Dileep More has
prepared a plan of action, communicated to staff and studenis and initiated the
activities. Organized two events: 1) My first siep in start-up & 2) My Joumney
as an enlrepréncur

3. Alumni Cell Coordinator, Mr, Paresh Khairnar has prepared a plan of action,
communicated to staff and students and initiated the activities. All department
Alumni meet organized on online platform.

4. Indusiry Institute Interaction Cell coordinator, Dr. Rajesh Katdare has
prepared a plan of action, communicated to staff and students and initiated
communication with Confederation of [ndian Industry (CII).

5. Intellectual Property Rights Cell Coordirator, Dr. Dileep More has prepared a
plan of action, com municated to staff and students and initiated the activitics

6 Wehsitz Committes coordinator, Mr, Yogesh Mali, has separated the Institute
website and vpdated it from the institute and NAAC compliance point of
YIEW.

G

Mr. Riyaj Kazi
IQAC Coordinator
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“Empowerment through quality technical education™
Dr. D. Y. Patil School of Engineering

Dr. D. Y. Patil School of Engineering & Technology
Dr. Ajeenkya DY Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune— 412 105

Minutes of Meeting

MEE:E Principal Meeting with all HOD's and Dean (Academics)
Date 02/03/2021 Time 03.30AM
Location Seminar Roam
Chairperson | Dr. Ashok Kasnale, Principal
In Attention | All HOD's and Dean Academics of SOE and S0ET
Discussion | 1. Discussion academic calendar

Principal sir discusses about academic calendar and ask to Dean academics
and 1QAC coordinators to prepare the academic calendar. Also a separate
calendar for activities needed for NAAC Compliance should be prepared for

the duration of three months, March to may 2021.

2. Discussion about Preparing NAAC Activity.
Principal sir informed te all HODs to plan activities criteria wise. The plan
should include person in charge for the activity and scheduled date of
activity. All the activity should complete by May 2021, This activity plan all
heads should submit by 4™ of March 2021 to the IQAC coordinator,

3. Discussion about First APR
Principal sir informed that most of the dependent has not submitted the |
first APR ftill today. Principal sir inform to submit the APR te Dean
Academics by 03/03/2021.

4. Discussion about conducting unit test.

Principal sir informed to all HODs to conduct the unit test from 08 March

2021, Principal sir suggested to conduct this unit test in afternoon session

after taking regular lectures as per time table. Principal sir also suggested to
prepare the Unit Test time table and submit to Dean Academics and alse

circulate among the students,




5. Discussion about student first feedback
Principal sir Informed to all HODs to take first feedback from the students.

and submit to the Dean Academics.

6. Discussion about Daily monitoring report documents.
Principal sir informed to all the HODs to submit the DMR on same day.
Principal sir also informed to prepare assessment of this daily monitoring
report weekly class wise and get it signed by Dean and Principal on every |

Friday and also share this report to all staff members departrne'nt wise,

7. Discussion about Preparing weekly NAAC Activity report.
Principal sir informed to all HODs to prepare weekly report for MAAC

activities conducted department wise and submit to principal sir.

8. Discussion about Monthly activity report
Principal sir informed that most of the dependent has not submitted the
Menthly activity report till today. Principal sir inform to submit monthly
report of Jan and Feb months combine to Dean Academics as early as

possible.

9. Discussion about Wi-Fi provision in all classrooms.
Principal sir informed to Dean Academics to take requirement of wi-fi facility
in every classroom or in the passage, from both college system admin staff
and prepare the budget to implement this to ensure smooth teaching

learning activity before offtine teaching start.

10. Discusslon about Completion of syllabus of DSE students
Principal sir informed to all HODs to complete the syllabus od DSE students
before 14 March 2021 and start conducting their second semester classes

along with regular second year students farm 15 March 2021

11. Discussion about informing students about scholarship form
|
Principal sir informed to all HODs to inform and encourage to all students

whao eligible to avail scholarship from social welfare department to submit




[ i i L e .

this from is 31 March 2021, so that college will get some scholarship funds

fram the social welfare department before March end.

12.  Discussion about Center of excellence
Principal sir convey the information received from management to all HODs

about creation of center of excellence in campus. Principal sirsuggested to

all HODs to submit department wise two proposal for the same till

04/03/2021 Thursday at 11.00 am

-,

Resolutions | 1. Discussion academic calendar
|t has been resolved that, to prepare academic calendar by Dean academics

and IQAC coordinators as per guldelines given by principal sir.

2. Discussion about Preparing NAAC Activity.
it has been resolved that, to plan for conducting NAAC Activities and submit

the report on 04/03/2021 Thursday morning to dean academics.

3. Discussion about First APR
It has been resolved that the first APR will submit to Dean Academics on
03/03,/2021 Thursday.

4. Discussion about conducting third unit test.
It has been resolved that the third unit test will conduct from 08 March
2021. .

5. Dis-n:u;.::ilun about student first feedback

It has been resolved that, to take first feedback report before the 1* test and

cubmit to the Dean Academics till this weekend.

6. Discussion about Daily monitering report documents.
It has been resohved that, to submit the DMR on same day and also prepare
assessment of this dally monitoring report weekly class wise and get it signed

by Dean and Principal on every Friday.

7. Discussion about Preparing weekly NAAC Activity report.
[t has been resolved that, to prepare weekly report for NAAC activities




|  conducted department wise and submit to principal sir.

8. Discussion about Monthly activity report
It has besn resolved that to submit the Monthly activity repart for Jan and

Feb month to Dean Academics as early as possible,

9. Discussion about Wi-Fi provision in all classrooms.
It has been resolved that to take requirement of wi-fi faclrll'qr in every

classroom for both college and prepare the budget to implement this,

10, Discussion about Completion of syllabus of DSE students
it has been resolved that to complete the syllabus od DSE students before
14 March 2021 and start conducting their second semester classes along

with regular second year students form 15 March 2021,

11. Discusslon about informing students about scholarship form
it has been resolved that to inform and encourage to all students to submit |

their schelarship form as early as possible.

12. Discussion about Center of excellence

It has been resolved that to submit department wise two proposal for

center of excellence till 04/03/2021 Thursday at 11.00 am

—

%
o

Dr. Ashok Kasnale

Representative present for meeting:
1. Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Academics
2. Dr. Koli Sir and Sharan sir -HOD E&TC
3, Dr. Kahirnar 5 M -.HDD FE

4. Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp



5. Prof. Lt.Col. Sanjay Karodpati and s5ir-HOD Civil

6. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

7. Prof. Housarmal R § and Phatak sir- Head Diploma




Representative present for meeting:

1.

2.

Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Academics W

Dr. Koli Sir and Sharan sir -HOD E&TC ¥y

Dr. Kahirnar S M - HOD FE

Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp

Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD Givil W
Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

Prof. Housarmal R S and Phatak sir- Head Diploma a/




“Empowerment Through quality technical education™
Dr. D. Y. Patil School of Engineering
Dr. D. Y. Patil School of Engineering & Technology

Dr. Ajeenkya DY Patil Knowledge City, Charholi Bk, Via. Lohegaon, Pune —412 10§

Minutes of Meeting

Meeting
Date

! Frincipal Meeting with all HOD's and Dean [Academics)

| D4/06/2020 Time 3.00PM

Location

| Enum"ﬂ.im

Chairperson

Dr. Ashok Kasnale, Principal

In Attention

All HOD's and Dean Academics of SOE and SOET

Discussion

1. mﬂ-l.li-ilm about commencement of next Af.al:l-emié Year 2020-21.

' 2. Discussion about admission related activity

Principal sir discusses about 5PPU circular no 103 dt. 02/06/2020 about
assessment of commencement of next Academic Year 2020-21. Principal sir
also informed to all HODs that as per this circular college have to open from J
15" June 2020 and we need to inform all approved staffs and all
Monteaching 5taff to join the duties from 15 June 2020. Principal sir also
mentioned that we have to complete all the assessment of internal marks
and other exam related activity after joining the duties by all approved
faculties. Principal sir also discusses about the precautions to be taken by all
the staff members such as wearing of mask mandatorily and maintaining the

social distancing in campus while discharging the duties by the faculties.

Principal sir discusses about status of admission related activities and
finalization of college broacher and flyers. Principal sir also informed to all
HODs to take initiative and give the inputs to the broacher committee to

finalize the contents of the broacher.

_Fléﬁ_ulutiuns

1. Discussion about commencement of next Academic Year Iﬂl_li:i 1.

it has been resolved that all approved faculty will join the duties from 15™

June 2020 and complete all the activities related to assessment of internal




marks of the students. it has been also decided to make the necessary

arrangements of the sanitization of the campus.

2. Discussion about admission related activity
It has been resolved that, all HODs will give their suggestion about
departmental strength and finalize the content of broacher as early as
possible. Principal sir also inform to Dr Pankaj Agarker sir HOD of Computer
Department to draft the content about new course Artificial Intelligence
and Data Science which is likely going to be start from next academic year
2020-21.

¢

rincipal
Dr. Ashok Kasnale

Representative present for meeting:

1.

2.

Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Mademi%@

Dr. Koli Sir and Sharan sir -HOD E&TC

Dr. Kahirnar S M - HOD FE

Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp ‘{

Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD.Eivil w
Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

Prof. Housarmal R 5§ and Phatak sir- Head Diploma ET; '|



“Empowerment through quality technical education™

Dr. D. Y. Patil School of Engineering

Dr. D. Y. Patil School of Engineering & Technology
Dr. Ajeenkya DY Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune — 412 105

inut Meetin
Meeting Principal Meeting with all HOD's and Dean (Aca demics) |
Date 06/04/2021 Time 04.00PM ‘
Location Online Google Meet
Chairperson | Dr. Ashok Kasnale, Principal
In Attention | All HOD's and Dean Academics of SOE and SOET
Discussion | 1. Discussion about DMR =

Principal sir informed that most of the department is not submitting the

DMR regularly.

2. Discussion about NAAC Activity.
Principal sir informed to all HODs that no wark has been done by the most
of the department according to plan activity which is submitted earlier by
them for NAAC compliance.

3. Discussion about Academic Teaching
Principal sir informed that FE and SE exam will start from first week of May
and TE and BE will start from 16 April 2071, Therefore, TE and BE classes will
canduct revisions lectures till 15 April 2021 and FE, SE will cantinue regular
classes or revision classes along with practice test far MCQ till one week

before the regular exam will start.

4. Discussion about planning of practical exam of First Sem.
Principal sir informed to all HODs to plan the practical exam of First sem as
soon as SPPU end sem is owver. Principal sir informed to prepare the
allotment of examiner and timetable.
5. NAAC coordinator responsibility,
It is decided that Prof Rivaz Kazi and Prof. Vishal Dhumal will take the




respansibility of planning and manitoring all the activities related to NAAC, |
If they need any additional sy PROM it can be given to them, All the heads
are informed to follow the Buidelines and instruetions given by them and

tomplete the activity within the time schedule.

Resolutions

1. Discussion about DMR
It has been resolved that, to submit the DMR regularly even though the test

is conducted by departments and Put no of students Ert'l?il'ﬁ'Ed the test in
DMERE.

2. Discussion about NAAC Activity.

It has been resolved that, as per the planning done by the department they
should complete NAAC Activities as per schedule and submit the report to
IQAC coordinator in stipulated time. If the activity can not be conducted for
some reason they should reschedule the activity with prior information. If
the department fails 1o complete the activities an explanation will be called

for the same.

3. Discussion about Academic Teaching
It has been resolved that the TE and BE classes will conduct revisions
lectures till 15 April 2021 and FE, SE will continue regular classes or revision
tlasses along with practice test for MCQ till one week before the regular

examwill start,

—

4. Discussion about planning of practical exam of First Sem,
It has been resolved that, to plan and RPrepare the allotment of examiner
and timetable for practical examination immediately after the end sam

EXdm,

5. NAAC coordinator responsibility,

It is resalved that all the heads should complete all the activities related
to NAAC compliance Taking help of NAAC coordinator. Heads can also

Eive reguired inputs for achieving the

result during the
. g el




reaccreditation process we are planning In coming days.

Dr. Ashok Kasnale

Representative present for meeting:

1

2,

- Dr.F. B. Sayyad and Dr Niranjan Shegokar - Dean Academics

Dr. Koli Sir and Sharan sir -HOD E&TC

Dr. Kahirnar S M and Prof. Dilip Ghule - HOD FE

Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp

Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir -HOD Civil
Prof. Garad Rohit and Dr Rahul Bachute s5ir-HOD Mech.

Prof. Riyaz Kazi and Prof. Vishal Dhumal — NAAC coordinator,
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Minutes of Meeting

Meeting Principal Meeting with all HOD's and Daan (Academics)
Date 08/10/2020 Time 12.15 PM )
Location Seminar Room
Chairperson | Dr. Ashok Kasnale, Principal
| In Attention | All HOD's and Dean Academics of SOF and SOET
Discussion | 1. Discussion about utilization of LS

Principal sir discussed about the utilization of LMS. Principal sir also
informed to start conducting online lectires by using LMS. If any staff or
students are facing problems regarding LMS then such cases to be bring into
notice of  Mr. Nilesh Mali Sir Coordinator of LMS,

2. Discussion About Virtual Classroom
Principal sir informed to all HODs tn hold the activity of utilizing the virtual

classroom till further instructions received fram higher autharity.

3. Discussion about calling staff members to college.
Principal sir informed to all HODs abaut calling the staff members for duties
to the college weekly. Principal sir also suggested to ask the faculties to
come twice or thrice in a week from 21 Oct 2020 for smooth conduction of

departmental activities.

4. Discussion about defaulter students,
Principal sir infarmed to all HODs to prepare the defaulter fist of the
students and also prepare the list of students with zero attendance and
submit it to Dean Academics. Principal sir also informed ta send a note to
such students and also informed to send First Unit Test marks and %

attendance to each student by mail.




5. Discussion about conducting retest for absent students in fist unit test,
Principal sir infarmed to all HODs o conduct retest far ahsent students in
fist unit test,

6. Discussion about conducting second unit test,

Principal sir infarmed to all HODs to conduct the second unit test from 26
October 2020 to 31 October 2020, Principal sir also suggested to com p-letE
the syllabus up to the four units before second unit test and conduct the
test on unit ne 3 and 4, ’

7. Discussion about student first feedback 1
Principal sir informed to all HODs to submit first feedback taken from the
students. Principal sir also informed to submit the feedback report to the
Dean Academics and he will prepare the letters to be given to each faculty
and issued to every faculty after ta king principals sirs Sign.

Resolutions 1. Discussion about utilization of LS
It has been resolved that, to start tonducting online lectures by using LMS
immediate effect,

2. Discussion About Virtual Classroom

It has been resolved that, to hold the activity of utilizing the virtual

classroom till further instructions received from higher autharity.

3. Discussion about calling statf members to college.
It has been resolved that, faculties will have called twice or thrice in 3 week
from 21 Oct 2020 for smooth conduction of departmental activities. The

final decision about this will be taken in due course.

4. Discussion about defaulter students,
it has been resolved that, to prepare the defaulter list of the students and
send a note to students, First Unit Test marks and % attendance to each

student by mail.

5. Discussion about conducting retest for absent students in fist unit test,

It has been resolved that, to conduct retest for absent students in fist unit




test,

6. Discussion about conducting second unit test,
It has been resolved that, to conduct the second unit test on unit no 3
and 4 from 26 October 2020

7. Discussion about student first feedback ;

It has been resoived that, to submit first feedback report !m the Dean
Acadernics and issued the letters to each faculty,

Representative present for meeting;

1.

Dr. F. B. Sayyad and Dr Niranjan Shegnkal.' - Dean Academies

Dr Koli 5 M and Prof. Sharan sir -HOD E&TC

Dr. Kahirnar S M - HOD FE

Dr. Agarkar Pankaj and Bhagayshree Marm- HOD Comp

Prof, Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD Civil
Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

Prof. Housarmal R § and Phatak sir- Head Diploma
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Minutes of Meeting

| Meeting

Principal Meeting with all HOD's and Dean (Academics)

Date

10/08/2020 Time 11.00AM

i i;ntii-ltiun

Seminar Room

Chairperson

Dr. Ashok Kasnale, Principal

In Attention

| All HOD's and Dean Academics of SOE and SOET

Discussion

1. Discussion about joining of Adhoc staff from 10/08/2020
Principal sir took review about adhoc faculties who jeined their duties from
10/08/2020, Principal sir informed to all HoD to consider the cases of few
adhoc faculties who are not able to reach Pune and join their duties.

2. Discussion about time table considering Adhoc faculties,

Principal sir informed to all HODs to revise the time table considering adhoc
facilities and implement it from 12/08/2020. Principal sir also mentioned
that to conduct the load as per structure given by SPPU. Daily Three theory
lectures to be conducted class wise and division vise separately. Principal sir
also suggestad that, if it is not possible to adjust the time table in five days,

then utilize Saturday also for conducting theory lectures,

3. Discussion About Conducting Practical
Principal sir informed to all HODs to plan the time table for conducting
practical’s of subjects for which laboratory equipment is not required. For
such practical’s separate time slot of one hour is to be given for each
practical session after theory lectures, Principal sir also mentioned to see

the availability of virtual lab if any for performing practical's online.

da, ngtssiun ahau*_r Ad'i'ni_iiiun ﬂf_ students

Principal sir informed to all HODs to review the admission status of regular

students and informed to all HOD to encourage the students to take the |




admission by paying their fees. Principal sir also informed to all HeDs to give
two installments to those students having financial problem with them,
Principal sir also mentioned to give responsibility to mentor faculty to take
the follow-up of their respective students on regular basis and encourage

them to take admission as early as possible. Principal sir alse infomed to
convey the students about the loan facility available for those wha are

having such problems,

Resolutions

1. Discussion about joining of Adhoc staff from 10/08/2020
It has been resolved that, all HODs will consider the few cases of facilities
about joining of their duties because of some genuine reasons and allow
them te conduct the online lecturers from hame till they join college,
Everybody should be asked to complete the process of joining te confirm
the date of joining.

2. Discussion about time table -:uns'.fduring Adhoc faculties.
It has been resolved that, all HODs will prepare new revised time table and
implement it from 12/08/2020. Also it has been resolved that to conduct the
load as per structure given by SPPU and daily minimum three theory
lectures to be conducted division vise separately, To accommodate all

theory classes six day can be used.

3. Discussion About Conducting Practical
It has been resolved that, to conduct practicals of some subjects for which
laboratory equipment is not required and for that separate time slot is to be
given after theory lectures. One hour session can he shown for practical of

each subject each week,

4._D=I=:ua~sh;r_n about Admission of students

It has been resolved that, to encourage the students to take the admission
by paying their fees by glving two installments to those students having

financial problem with them, All heads should also submit a plan from their




e
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rincipal
Dr. Ashok Kasnale

=
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Representative present for meeting:

2|

2.

€
. Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Academb@//

Dr. Koli Sir and Sharan sir -HOD E&TC

. Dr. Kahirnar 5 M - HOD FE

Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp K

Prof. Lt.Col. Sanjay Karodpati and Dr Nag:esh Shelke sir-HOD Civil ﬁ’/’
Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

. Prof. Housarmal R S and Phatak sir- Head Diploma a,
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Minutes of Meeting
Meeting Principal Meeting with all HOD's and Dean (Academics)
Date 10/09/2020 Time 11.004M
Location Seminar Room "
Chairperson | Dr. Ashok Kasnale, Principal
In Attention | All HOD's and Dean Academics of SOE and SOET
Discussion 1. Discussion about final Year Students Exam

Principal sir discussed about the circular received from SPPU about final year
student examination. Principal sir requested CED Prof. Prashant Karajgi to
explain this circular in details with all HODs to understand the procedure for

conduction of this exam.

2. Discussion about HI.JEw-up of students to fill the option form of SPPU.
Principal sir informed to all HODs to inform all final year student about
giving their choice about attending the exam online or offline by filling link
given by SPPU on priority basis. Principal sir inform to give this task to
mentors and ask them to call personally to the students and get this task |
complete . Last date for filling option form is 13= Sep.2020. Also all heads
should form a mechanism at the Dept. level, through which all information
reiated to examination can be posted to the students on daily or regular
basis , as the time available is very short and students should not be

deprived from timely receiving the exam related Information.

3. Discussion About Virtual Classroom
Principal sir infarmed to all HODs to utilize the virtual classroom available
from Monday anwards. Principal sir also informed that, both college will
utilize this five virtual classroom dally twe Hrs. The time slat for S0E is from

11.45 to 1.45PM and for SOET from 2.00 to 4.00PpA.




4. Discussion About duties of HODs and BE Staff
Principal sir informed all HOD angd concern staff of exam related work to
attend college on daily basis form Menday onwards on all working days to
carry out the SPPU examination waork smoothly. It is advised to everybody
that they should take all the necessary care (as informed earlier) required to
be taken when attending work at the institute in the backgmﬁnd of Cowvid
pandemic. Principal sir also informed all heads to give proper attention to
the points discussed in the previous meeting and the timely l:c:mpfianr:e af

the same.

Resolutions 1. Discussion about final Year Students Exam
It has been resolved that, to conduct the final year student examination as
per the circular received from SPPU. It has been also resolved to use our

existing Microsoft team app for cnhduﬂing this examination

2. Discussion about follow-up of students to fill the option form of sppL,
It has been resolved that, to inform all final year student about giving their
choice about attending the exam online or offline by filling link given by
SPPU uln priority basis. The respective mentars will ensure that all studenits

fill this form on priority basis.

3. Discussion About Virtual Classroom
It has been resolved that, to utilize the virtual classroom available from
Manday onwards by all departments by preparing the time table for this
virtual classrooms.

4. Discussion About duties of HODs and BE Staff

It has been resolved that, all HOD and concern staff of exam related to come
college on daily basis form Monday onwards. an all working days to carry
out the SPPU examination work stoothly. It is advised to everybody that

they should take all the necessary care {as informed earlier) required to be

taken when attending work at the institute in the background of Covid

|




L

pandemic,
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Representative present for meeting:
1. Dr,rF. B. Sayyad and Dr Niranjan Shegokar - Dean Academics
2. Prof. Sharan sir -HOD E&TC
3. Dr. Kahirnar S M - HOD FE
4. Dr. Agarkar Pa nka_j and Bhagayshree Mam- HOD Comp
5. Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD Civil
b. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

7. Prof. Housarmal R S and Phatak sir- Head Diploma

Dr. Ashok Kasnale
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| 5. Discussion about Load Distribution for next academic Year

Principal sir informed to all HODs to caleulate the requirement of staff for the
next academic year. Principal sir also mentioned that not to consider ME load
at this stage and give min 20 Hrs load to each faculty including 2 Hrs Project
load for each faculty. All the senior faculty should be given more theory load
and the juniors should be given more practical load. The work load for head

of the department, dean academics, CEO will be taken as 14 hours per week

and rest all the faculties will share different portfolios alang with their regular
work load. Itis also decided to get the self-assessment done of all the faculties

. by providing a self-assessment form to them, which will help for deciding the

merit at the department level.

B Discussion about Preparation of E Content I.w each faculties for online
lectures

Principal sir informed to all HODs to prepare the E Content by each faculties

for online lectures. Principal sir also mentioned that to utilize our college

resources available like seminar room te prepare of E Content or to conduct

online lectures.

7. Discussion about Admission related pending activities

Principal sir informed to admission committee to complete all admission

related pending activities like brochure, flyers banner ete. as early as possible.

Hmlmfnns 1. Discussion about covid19 precautions in each departments

It has been resoived that, all HODs will ensure all necessary arrangements
are made against precautionary measures about COVID 19 in their respective
departments before joining all the staff members. It has been also decided to

- make aware to all the staff members to follow the guidelines given by SPPPU

and other Gov. Authority after joining their duties.

2. Discussion about Amssm?nt of pending In-5em Papers
It has been resolved that, all pending in-sem Papers will be evaluate and

complete this task before 17/06/2020. if any adhoc faculties papers are




pending to evaluate then, It is decided to inform them to come to the college
and complete their task on or before 16/06/20. If such adhoc faculties are not
available in town, then, their papers will be evaluated from other faculty who

are available in the department,

. Discussion about uploading of Internal marks for Theory/TW/Practical’s

It has been resolved that, Internal marks for Them,rﬂwami:ticad's for all
classes will be upload on BCUD portal as early as possible. It has been also
decided that for 5E, these marks will be uploaded and submite& an or before ;
15/06/2020.

. Discussion about Working Time of staff from 15/06,/2020

It has been resolved that, working time for staff will be from 10.00am to
1.00pm.

. Discussion about Load Distribution for next academic Year

It has been resolved that, the next academic year load will be distributed as
per guicelines given by principal sir and after completion of all the exam work
online lectures for SE TE and BE classes will be conducted by all approved
faculties. The heads should submit the requirement of faculty by 19" of June
2020.

B

Discussion about Preparation of E Content by each faculties for online
lectures
It has been resalved that, to prepare the E Content by each faculties for online

lectures by utilizing the college resources available.

7. Discussion about Admission related pending activities

It has been resolved that, all admission related pending activities like

brochure, flyers banner etc. will be completed as early as possible,

m.
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Minutes of Meeting

Meeting | Principal Meeting with all HOD's and Dean [Academics)
& Date 15/08,/2020 Time 11.00AM
_i.n:atiun Seminar Room
: EFET@HWH -_ Dr. Ashok Kasnale, Principal
In Attention | All HOD's and Dean Academics of SOF and SOET

= Discussion | 1. Discussion about Implementation of LMS .

Principal sir informed to all about implementation of LMS as a new teaching

learning tool from this academic year. Principal sir informed to prepare the
excel sheet for every subject which include university syllabus unit wise and

| corresponding to each unit or part of it . related content available in public

{ domain In any form like notes, lectures, or video. Principal sir informed ta

prepare the report in the excel sheet having columng as shown below and

submit the part work done at the Dept. level on or before 1% Aug 2020 up
ta 3.00 pm, so that the consolidated repart can be submitted to
management, Faculty can prepare detall and the final report and it can be

submitted on or before the end of this month,

| Unit wise | Topic Source URL Duration | Description
Syllabus  as | about the
Per SPPU _ URL

|‘_Unit 1 B | =1

2. Discussion about Admission Proposal from eacl;ll Department
Principal sir informed to all HODs ta prepare the .Fl‘ﬂpuﬁi and action plan of
the various activity to be carried out for the first year admissions. Principal
sir informed to submit the proposal as early as possible maximum by 24

August 2020, to Head Admission Committes. The guide lines are already




given by Dr, Khairnar sir. And Prof. Nanasaheb Pawaf te all the heads.

3. Discussion about Conducting Practical
Principal sir informed to all HODs to plan and conduct practical’s of those
subjects which need not required laboratory equlpn'bent'. For such
practical's, separate time slot is to be given after theory lectures and submit

the daily monitoring report including such practical's.

4. Discussion About Teaching plan
Principal sir informed to all HODs to ask all their staff members to prepare
and submit the teaching plan for minimum 40 lectures for every subject.
While preparing teaching plan put Dayl, Day2 Day 3.... and so on Up te Day
40 in planned date. Consider your date of commencement as day one, of

semester as actual date when you started the online teaching.

| 5. Discussion about Role of Academic Monitoring Committee and technical
Committes

Principal sir informed to all HODs about the role and responsibility of
Academic Monitoring Committee and technical Committee during teaching
learning process. Principal sir infarmed to all HOD to nominate one member
for technical committee form each department and submit it to Dean |

Academic,

6. Discussion About Students A-ttﬁndance
Principal sir discussed about student’s attendance which is observed around
2%, Principal sir informed to all HOD to encourage the students to attend the
Online lectures. Allot mentors to each class and submit the list of mentors
to the dean academics. Mentors should play important role in improving

attendance and admissions.

7. Discussion About Students Query
Principal sir informed to all HODs to solve students query at their end. If




they are unable to resolve query at their level, then such case will be

forward to concern admin staff and try to get it solved.

Discussion about Maximum Load Distribution

Principal sir reviewed the decision taken in earlier meeting on dated 22
June 2020 to distribute the teaching load up to 18 hrs to 20 hrs including
Project load. Principal sir also informed to all HOD that no additional
faculties will be taken which Is calculated earlier, till all the faculty will be

-

having load of 20 hours,

Discussion about attendance of staff
Principal sir informed to all HODs to maintain the attendance record for
teaching and non-teaching staff at the dept. level who are coming on
rotation basis and report the absence of staff members who have not

reported yet to college or not attending the duty assigned.

10. Discussion about HODs repnr‘tin_l to the institute

Principal sir informed to all HODs , Dean academics and 1QAC coordinator
to report to the institute on alternate days in a week and monitor all
academic and admission related activities. Preferably on days Monday,

Wednesday and Friday.

- Resolutions

1. Discussion about lm'plémentatinn of LMS
It has been resolved that, the implementation of LMS will done from this
academic year. Also it has been resolved that to prepare the sample excel
sheets in the given format and submit it on or before 19 Aug 2020 up to 3.00 |
pm to Dean Academics.

2. Discussion about Admission Proposal from each Department
It has been resolved that, all HODs will prepare the proposal and action plan
of the various activity to be carry out for first year admissions. And submit it

te Head Admission Committee on or before 24™ August 2020,

3. Discussion About Conducting Practical

It has been resolved that, to conduct practicals of some subjects far which i




Fahc;rgmw equipment is not required and for that separate time slot is to be
given after theory lectures. DMR should include the conduction of all the
practical activities , project activities and theory classes planed as per the
weekly work load assigned to the faculty.

4, Discussion About Teaching plan
It has been resolved that, Every faculty has to prepare and submit the
teaching plan for minimum 40 lectures for every subject and submit it to

L

HOD and Dean Academics for manitoring.

5. Discussion about Role of Academic Monitoring Committee and
technical Committee

It has been resolved that, HOD should nominate one faculty member for

technical committee form each department and inform to Dean Academics

for further action.

6. Discussion About Students Attendance
It has been resolved that |, all the faculty must encourage the students to
attend the online lectures and improve the attendance. Class mentors should

be given this responsibility and HOD should take regular follow-up frem them,

7. Discussion About Students Query
It has been resolved that to HODs will solve students query at their end.
If they are unable to resolve any query, then it will be forward to
concerned admin staff and try to get it solved instead of forwarding to

the principal to solve it.

8. Discussion about Maximum Load Distribution
It has been resolved that to give the teaching and practical work load
to the individual faculty up to 18 te 20 hrs including Project load,
Senlor Faculty should take more theory load compared to the junior
faculty as discussed in the meeting earlier.

9. Discussion about attendance of staff

It has been resolved that, HOD should maintain and monitor the




attendance of teaching and non-teaching staff of their Dept. Report the
absence of staff members who have not reported yet to the college or
not attending the duty assigned even on rotation basis without any

valid reason or prior permission,

10. Discussion about HoDs reporting to the Institute
it has been resolved that all HODs , Dean academics and |10QAC
' coordinater should repert to the institute on alternate days in a week

and monitor all academic and admission related activities. Preferably

on days Monday , Wednesday and Friday

=
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Minutes of Meeting
Meeting | Principal Meeting with all HOD's and Dean [Academics) ) _|_
Date 18/09/2020 Time 11.00AM and 3.30 PM

Location online using Microsaft Team Platform
Chairperson | Dr. Ashok Kasnale, Principal

In Attention | All HOD'Ss, CEQ's and Dean Academics of SOE and SOET

Discussion | 1. Discussion about final Year Students conduction of oral Practical Exam.
Principal sir discussed about the circulars received from SPPU about final
year student oral / Practical examination in the earlier meeting of heads of

the dept. meeting. In today's meeting Principal sir informed that it has been

not getting clear that, whether oral / Practical examination is 10 be
conducted or not, as it is observed and brought to the notice by some of the
HOD that some colleges are conducting practical exams. 50 principal sir
informed to all HOD's and CEQ's to take a fepdback from other college
ahout this isswe and let's discuss this issue again and meeting is adjourning
till 3.30PM.

5o again at 3.30PM meeting was continued and feedback is taken from all
HOD's and CEQ's. It has been observed that mix review is obtained from
various collages about conduction of aral / Practical examination. 3o few
colleges are not conducting the oral / Practical examination since they
conducted the exam previcusly by keeping proper records of that exam.
some colleges are conducting this exam now since they did not conduct and

kept the proper record of this oral [ Practical examination




Resolutions

2. Discussion about final Year students conduction of oral Practical Exam,

since rio any department conducted the oral / Practical examination of final
year students at our institute as per instruction received from SPPU and
college 1s not having any such records 5o, to be on a safer side it has been
resolved by all heads of department that, te conduct the final year student
aral / Practical examination now as per the circular re:e;uedrlrum SPPU |
within the time frame given and maintain fts proper recard, It has been also
resolved to use Our existing Microsoft team app for conflucting this
examination by appointing one intermal and one external examiner from

both the colleges.
£2

.'_'__,..--"'_'_.
rincipal
Dr. Ashok Kasnale

Representative present for meeting:

1. Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Academics
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4. Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD Civil

5. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

6. Prof. Prashant Karajgi and Prof Pramod Wadate sir- CEO
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Minutes of Meeting
Meeting Principal Meeting with all HOD's and Dean [Academics)
Date 19/10/2020 Time 2.15 PM
Location Seminar Room
Chairperson | Dr. Ashok Kasnale, Principal
In Attention | All HOD's-and Dean Academics of SOE and SOET
Discussion | 1. Discussion about Admission of students

Principal sir reviewed the admission status of regular students and ask to all
HoDs to find out the students who have not taken admission till date. Admin
section has given the list of students class wise, who have taken admission
and those whao are yet to take admission, Principal sir informed to all HOD's
to inform such students to take their admission by paying at least 50% of
their total fees before second unit test and if they do not taken admission
then they will not allowed to appear for second unit test and they will be
treated absent in this test. It is also observed that the admission status is
just 50% as per the record from the office. All class teachers and mentors
are asked to take efforts to counsel the students and get their admission

done before the second test.

2. Discussion About completion of syllabus
Principal sir informed to all HODs that as per circular received from SEPU
about to conclusion of first term for AY 20-71. | Commencement from
15/06/2020 and conclusion 5/12/2020 ) Principal sir also informed to all
HoDs to eamplete the syllabus till 21= of November 2020

-

3. Discussion about conducting second unit test,
Principal sir informed to all HODs to conduet the second unit test from 26

October 2020 to 31 October 2020, Principal sir also suggested to complete




the syllabus up to the four units before second unit test and conduct the |

test on unit no 3 and 4.

4. Discussion about calling staff members to college.
Principal sir informed to all HODs to inform the faculties to come twice in a
week and All HODs will come thrice in 3 week from 01 Nov 2020 for smooth
conduction of departmental activities and to help the adrnis.-sinr'r committee
as shortly the admission process for this academic year will start, We have
to see that staff attending the depariment should have unifornf distribution
aver the week days , to avoid unnecessary gathering in the dept.
5. The dean academics of both the institute are informed to issue the
feedback letters to all the staff keeping the format same for both the

institute,

Resolutions

1, Discussion about Admission of students
It has been resobved that, Dept. should take maximum effarts 1o encourage
all the students to take their admissions by paying their 50 % fees before

second unit test.

2 Discussion About completion of syllabus
it has been resolved that, to complete the syllabus till 21st of November

2020,

3. Discussion about conducting second unit test.
it has been resclved that, to conduct the second unit test on unit no 3and 4

from 26 October 2020

4. Discussion about calling staff members to college.
It has been resalved that, all faculties will come twice and HODs will come

thrice in a week from 01 Nov 2020 for smooth conduction of departmental

activities and admission activity.

Foal
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4. Discussion about Admission related pending activities
Principal sir informed to admission committee to complete all admission
related pending activities like brochure, fiyers as early as possible. Principal
sir also informed to all HoDs to modify the details submitted by them as

strengths of their Dept which is to be highlighted in brechure, and flyers.

I's. Discussion about self-performance report for faculty

Principal sir discussed the format of self-performance report for faculty with
all HoDs and informed them to get it filled from all the faculties :;ln or before
26/06/2020.

Resolutions 1. Discussion about joining of staff from ﬂ-ifﬂﬁﬂﬂ!ﬂ

It has been resolved that, all approved faculty and Non-teaching faculty to
resume their duties from 01,/07/2020. 1t is also decided, that department
wise only 10-15% faculties will be called in rotation basis and HOD will come

on alternate days to the institute to monitor the work.

2. Discussion about Load Distribution for next academic Year

It has been resolved that, for the next academic year load will be distributed
d5 per guidelines given during the meeting by principal sir and planning
should be done to start online lectures from 01/07/2020, for SE TE and BE

classes, and will be conducted by all approved faculties. All the senior faculty

including HOD should take minimum two theory subjects and the juniors can

be given one theory and more practical work load.

3. Discussion about submission of Tw/Pr writ-up material or journal from
students,

It has been resolved that, all the teachers should collect Tw/Pr writ-up
material or journal in soft copy from all the students and keep it as record

of that submission in respective department,

4. Discussion about Admission related pending activities

It has been resolved that, to complete all admission related pending

activities like printing of brochure, flyers as early as possible, From 1% of




next month the members of admission committee will attend the admission

activity at the institute on rotation basis,

3. Discussion about self-performance report from faculty.
It has been resolved that, HOD should circulate the self-performance report
to all faculties and get If filled on or before 26/06/2020 with all supporting

L4

documents fram them, %
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Meeting

Principal Meeting with all HOD's and Dean (Academics)

Date 12/06,/2020 Time 11.004M
Location | Conference Room
Chairperson | Dr. Ashok Kasnale, Principal

In Attention | All HOD's and Dean Academics of SOF and SOET

Discussion

1. Discussion about covid19 précautions in each departments

Principal sir informed to all HODs that as per guidelines given by SPPU to make |
arrangements and ensure that all precautionary measures have been taken

in their respective department. Principal sir also mentioned that faculties

should wear a face mask compulsory and use hand sanitizer frequently and

maintain physical distance while caring out any activity in campus.

2. Discussion about Assessment of pending In-sem Papers
Principal sir discussed about status of evaluation of pending in-sem Papers of
TE and BE students and inform to all HODs to complete this task before
17/06/2020.

'3, Diseussion about uplnﬁi-ni of Internal marks for Theurn,r-nwfprmhl's

Principal sir informed to all HODs about uploading of the Internal marks for
Theory/TW/Practical’s class wise on BCUD portal, Principal sir also mentioned
that for 5, these marks to be submitted on or bafore 15/06/2020 as per SPPU l

circular,

4. Discussion about Working Time of staff from 15/06/2020

Principal sir informed to all HODs that working time for staff will be four hours
for initial peried i.e. 10.00am to 1.00pm. If required the faculties can extend

their time for few more Hrs, to complete the work.
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Minutes of Meeting

[ MEEt.Eng Principal Meeting with ali HOD's and Dean {Academics) #
Date 21/04/2021 Timea 04.00PM
Location Online Google Meet |
Chairperson | Dr. Ashok Kasnale, Principal ]
_'_In Attention | All HOD's and Dean Academics of SOE and SOET
Discussion | 1. Discussion about second APR and Cefaulter list

Principal sir informed that to submit Second APR and defaulter list of TE and

BE till 15 April 2021 and for EE and SE till 28 April 2021,

2. Discussion about FDP,

Principal sir informed ta all HODs that Mech department of SOET is

conducting FDP and some of the departments are planning in coming days
50 principal sir requested to all HODs to infarm all faculties to attained these
upcoming FOP,

3. Discussion about planning of practical exam of First Sem. |

Principal sir informad to all HODs to plan the practical exam of First SEIM a5

500n as SPPU end sem is over. Principal sir informed ta prepare the

allotment of examiner and timetable.

4. Discussion about Alumni Meet and Parent Teacher meet,

Principal Sir also infarmed to all the heads tn conduct the alumni meet and

parent teacher meet online. Instructions are given to all the heads to inform

respective departmental alumni toordinators to prepare the schedule and

submit to principal sir.,




5. Discussion about wehsite updation.
Principal Sir informed to all the heads to update their activities conducted in
department immediately on college website,

6. Exam related doubts clearing.

CEO of both institute cleared the doubts of uploading marks on University
portal. All heads are informed to help the students regarding any diffleulty
raised related with examination.

Resolutions 1. Discussion about Second APR and Defaulter list
It has been resolved that the APR and Defaulter list will submit to Dean
. Academics before 29/04/2021.
2. Discussion about FDP.

It has been resolved that to attained the FOP which is going to organize by

other departments.

3. Discussion about planning of practical exam of First Sem.
It has been resolved that, to plan and prepare the allotment of examiner

and timetable,

4. Discussion about Alumni Mest,
It has been resolved that alumni meet and parent teacher meet 1o be

canduct online department wise,

5. Discussion about website updation,
It has been resolved that to update departmental activities on college
website immediately.
6. Exam related doubts clearing.
Itis resolved that CEO along with all heads of departments should monitor
the activity of uploading marks on the university portal within the time
specified by the University.
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Minutes of Meeting

Meeting Principal Meeting with all HOD's and Dean (Academics)
Date 26/10/2020 Time 1.30 PM
Location Seminar Room
Chairperson Dr. Ashok Kasnale, Principal
In Attention | All HOD's and Dean Academics of SOE and S0ET
Discussion | 1. Discussion about UG/ PG Visiting Load

—

Principal sir informed to all HODs to start conducting lectures of Second year
ME. Principal sir also suggested to give this laad to senior faculties from
department and callege wil give remuneration them Rs 800/~ per hour
prn-.ridéd that faculty should maintain and submit recording of such lectures.
For UG visiting load Rs 500/~ per hour re muneration is to be given, No any
remmuneration will be given for practical/ Seminar/ Project load for UG and

PaQ.

2. Discussion about calling staff members to college.
Principal sir informed to all HODs to infarm the faculties to come twice in a |
week and All HODs will come thrice in a week from 01 Nov 2020, The staff
attending the department should have uniform distribution over the week

days , to avoid unnecessary gathering in the dept.

3. Discussion About completion of syliabus
F"rinl:lj:r;al sir also informed to all HoDs to complete the syllabus till 23~ of
November 2020. Principal sir also informed to submit the APR to Dean
Academics which includes academic planning to conduct the extra lectures

faculty-wise to complete the syllabus before 23+ of November 2020,




4. Discussion about conducting Third unit test.
Principal sir informed to all HODs to conduct the second unit test from 24

Movernber 2020 ta 28 November 2020 on unit no 5 and B.

5. Discussion about NAAC AQR.
Principal sir informed to all HODs to inform all seven MAAL :-:rite'ria in charge
to submit the Hard copies of AQR 2018-13 and Soft cop y of 2019-20 on or
before 05 November 2020 to NAAC Coordinator. If any faculty unable to
submit this data before due date, then such faculties additional Diwall

halidays are nat sanction.

Resolutions 1, Discussion about Admission of students
it has been resolved that, Depl. senior faculties from department will
engage the ME second year Load snd extra remuneration will paid by the

college to tham.

3. Discussion about calling staff members to college.

It has been resclved that, all faculties will come twice and HODs will come
thrice in a week from 01 Nov 2020 for smooth conduction of departmental
sctivities and admission activity. And also uniform distribution over the week

days is maintained.

3. Discussion About completion of syllabus
it has been resolved that, the syllabus will complete till 23+ of November

2020 and the APR is submit to Dean Academics,

4. Discussion about conducting Third unit.
It has been resolved that, to conduct the Third unit test an unit na 5 and &

from 24 Novemnber 2020.

5. Discussion about NAAC AQR.
It has been resolved that, all seven NAAC criteria in charge will submit the
Hard copies of AQR 2018-19 and oft cop y of 2019-20 on or before 0s
November 2020 to NAAC Coordinator,
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Dr. Ashok Kasnale

Representative present for meeting: e

1.

2,

Dr. F B. Sayyad arlld Dr Niranjan Shegokar - Dean Academics
Prof Kazi and Prof. Sharan sir -HOD E&TC

Dr. Kahirnar S M -IHDD FE

- HOD Comp

Prof. Lt.Col. Sanjay Karodpati -HOD Civil

Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

Phatak sir- Head Diploma
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Minutes of Meeting
Meeting Principal Meeting with all HOD's and Dean (Academics)
Date 2771172020 Time 02.15 PM |
Location Seminar Room
Chairperson | Dr. Ashok Kasnale, Principal —

In Attention | All HOD's and Dean Academics of SOE and SOET 5
In the beginning of meeting the Principal sir introduced newly appointed

registrar Mr Gorakhnath Deshmukh with all HODs.

Discussion |1 Discussion about final APR and defaulter list.
Principal sir inform to all HODs to submit department wise the fimal APR of

term | and student defaulter list to Dean Academics.

2. Discussion about counselling of students coming for their admission
cancellation.
Principal sir informed to all HODs to counselling the students coming for

their admission cancellation for not to cancel their admission, especially

those who are studying in third year.

3. Discussion about student second feedback
Principal sir informed to all HODs to conduct second feedback from the
students. Principal sir alse infarmed to submit the feedback report to the

Dean Academics.

4. Discussion about research activity.
Principal sir informed to all HODs to enhance the research activity by
promoting faculties to Increase the research activities. Principal sir also

infarmed to publish one research paper in reputed journals by each faculty

before commencement of next semester,




5. Discussion about submission of research propoesal in ASPIRE Scheme.
Principal sir informed to all HODs to encourage all approved faculties to
submit the research proposal in ASPIRE Scheme of S5PPU. Principal sir
infarmed that department wise minimum two research proposals should

be submit in ASPIRE Scheame.

Resolutions |- 1. Discussion about second APR
It has been resolved that the to submit department wise the final APR of

first term and student defaulter list.

2. Discussion about counselling of students coming for their admission
cancellation.
It has been resolved that to counselling the students coming for their

admission cancellation.

3. Discussion about student second feedback
It has been resolved that to collact second feedback from the students and

submit to Dean Academics as early as possible.

4. Discussion about research activity.
It has been resolved that to publish one research paper in reputed

journals by each faculty before commencement of next semester.

5. Discussion about submission of research proposal in ASPIRE Scheme.
it has been resolved that to submit department wise minimum two

research proposals should be submit in ASPIRE Scheme.
-

e

Dr. Ashok Kasnale

Representative present for meeting:



. Dr. F. B. Sayyad and Dr Niranjan Shegokar - Dean Academics

. DrKoli 5 M -HOD E&TC

. Dr. Kahirnar 5 M - HOD FE

. Dr Pankaj Agarkar and Bhagayshree Mam- HOD Comp

. Prof. Lt.Col. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD Civil

. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech
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Minutes of Meeting

Meeting || F‘rim:lpal Meeting with :.-'il HOD's and Dean (| Academics)
Date 29/06/2020 Time 11.00AM 3
Location Conference Room
Chairperson | Dr. Ashok Kasnale, Principal
In Attention | All HOD's and Dean Academics of SO€ and SOET
Discussion E® Discussion about evaluation of self-performance report of faculty

Principal sir discussed about the |, self-performance re port of faculty with all
HODs and informed them to get it svaluated from ather department HODs
on or before 02/07/2020 and submit the summary of that report on or |
before 03/07,/2020.

2. Discussion about list of staff [oining from 01/06/2020
Principal sir informed to all HODs to Submit the list of approved teaching
and non-teaching staff reporting to college from 01/07/2020 on rotation
basis. 10% t0 15% faculty can be called , and HOD will report to the college
at least twice in a week , till 15t of July 2020.




3. Discusslon about starting online lectures

Principal sir informed to all HODs to Prepare time table for online lectures to
be taken by approved faculties from 06/7/2020. Principal sir also mentioned
that every faculty has to conduct the anline lectures from college only by
using resources which are available in the college. Principal sir also
informed to all HODs to plan accordingly the time table :;H'lrl:lr inform their
faculties and students, so that they will ready before start of the actuzl
anline teaching. )

AllHODs are informed to complete the IQAC work, as per the schedule given
by Prof. Riaz kazi , through the mail dated 25 June 2020.

- FE. Head is Informed to start the admission activity by taking help of FE

Dept. faculty , as they will not be having an immediate teaching activity.

- All SOET heads are informed to find out how many backlog students will join

SE, and accordingly calculate the no of additional faculty required to teach
them. Alse considering the possibility of FE admission In SOET this YEar , we
also have to consider this load | if required.

i Resolutions

1. Discussion about evaluation of seﬁ-perfun;nm report -I'.'lfi'lbl.lﬁ?

It has been resolved that, the self-performance report of faculty will be
evaluated from other department HODs on or before 02/07/2020 and
submit the summary of that report on or before 03/07/2020. The Fellowing

department wise HODs are appointed to evaluate and verify the documents

submitted by faculties.
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2. Discussion about list of staff joining from 01/06/2020
It has been resolved that, all HODs will Submit the st of teéching and nan-
teaching staff reporting to college from 01/07/2020 on rotation basis
immediately to office, 10% t0 15% faculty can be called, and HOD will report
to the college at least twice in a week, till 15th of July 2020.

3. Discussion about snr?ln: online lectures
It has been resolved that, all HODs will Prepare time table for online lectures
to be taken by approved faculties from 06/7/2020 from college. All HODs will

plan accordingly and inform their faculties and students,

Representative present for meeting:
.
1. Dr.F. B. Sayyad and Dr Niranjan Shegokar - Dean Academic /.-""""
2. Dr. Koli 5ir and Sharan sir -HOD E&TC
3. Dr, Kahirnar 5§ M - HOD FE
4. Dr. Agarkar Pankaj and Bhagayshree Mam- HOD Comp é/
5. Prof. LtCol. Sanjay Karodpati and Dr Nagesh Shelke sir-HOD.Civil (9" —
. Prof. Garad Rohit and Dr Rahul Bachute sir-HOD Mech

7. Prof. Housarmal R S and Phatak sir- Head Diploma g{_
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Min etin

L.~ Meeting Principal Meeting with all HOD s and Dean {Atad.}miﬁ;
" Date 22/06/2020 Time 11.00AM
Lﬁcaﬁnn Conference Room

_Ehaii‘pefgun Dr. Ashok Kasnale, Principal R

| In Attention | All HOD's and Dean Academics of SOF and SOET

- Discussion | 1. Discussion about joining of staff from 01/06/2020

Principal sir informed te all HODs to inform all approved faculty and Mon-
teaching faculty to resume their duties from 01/07/2020. Principal sir alsg
mentioned that department wise only 10-15% faculties should be called in
rotation basis initially for some period and after some days if COVID 19

situation is improved then we will call all faculties. It should be observed

that ,Every faculty should report at least once in the week to the institute.

2. Discussion about Load Distribution for next academie Year

Principal sir infermed to all HODs to calculate and distribute the next

academic year load among the staff members, Principal sir alse mentioned
that, not to consider ME load at this stage and give min 18 to 20 Hrs load to
each faculty including 2 Hrs Project load and from 10/07/2020 we have to
start online lectures for S5E TE and BE classes by all approved faculties. All the
senior faculty including HOD should take minimum two theory subjects and

the juniors can be glven one theory and more practical work load,

| 3. Discussion about submission of Tw/Pr writ-up material or journal from
students. .

Principal sir informed to all HODs to collect Tw/Pr writ-up material or journal

in soft copy from all the students which they have completed before

lockdown and keep it as, the record of that in the department.
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Minutes of Meeting
Meeting [ Principal Mesting with all HOD's and Dean {Acaderics) '
Date 31/08/2020 Time 03.004M

Location Seminar Room

tﬁlirp-grsun | Dr. Ashok Kasnale, Principal

In Attention | All HOD's and Dean Academics of SOE and SOET

Discussion | 1. Discussion about Excel sheet of LMS
Principal sir informed to all submit the excel shest today for every subject which is
to be uploaded on LMS. Principal sir also inform to verify these excel sheets from
other faculties of same department of other college.

2. Discussion about staff duties en rotational basis.
Principal sir informed to all HODs to continue staff reporting schedule till 21

september 2020 as per Government instruction. After 71 Septemnber 2020 50%
faculties will be called on rotational basis.

3. Discussion about Admission Proposal from each Department
Principal sir informed to all HODs to prepare the proposal and action plan of the

various activity to be carry out for their department admissions,
4. Discussion About Admission Activities
Dr. 5 M Khairnar sir Proposed some admission related activities to be performed to

improve the admission at institute level, Principal sir informed to all HODs ta collects

the student's data attest fifty students from each faculty arrange the webinar
department wise to highlight the importance of their departments in engineering
currier. Principal sir also inform to prepare a short video department wise
menticning their department strength, three USP and placerment data and circulate

on social media,

5, Discussion about srlﬁbu: COVErage




Principal sir discus about syllabus cover by faculty till date. Principal sir also informed
to all HODs to ask their faculty to complete three units till September last week and

conduct unit test on first two unit as per university pattern in mid of this month.

6. Discussion academic calendar
Principal sir discusses about academic calendar and ask to Dean academics and AL
coordinators to prepare the academic calendar mentioning twa'urﬂtrteﬂ, feedback
and project review dates.

7. Discussion about Conducting Practical =
Principal sir informed to all HODs to plan for conducting practical's for all subjects.
Principal sir also informed to start giving practical writ up to students,

B. Discussion about marking nfrstudent*s attendance
Principal sir informed to all HODs to prepare and maintain student's attendance
either in ERP or excel file, so that at the end of this month we need to generate the

cumulative attendance data of each student's division wise.

Resolutions 1. Discussion about Excel sheet of LMS

It has been resolved that, today all HODs will submit the excel sheet subject wise to
the dean academics it has been also resalved that these excel sheets will be verifying
from other faculties. The SOE faculty will verify the excel sheet of SOET faculty and
Vice versa,

2. Discussion about staff duties on rotational basis,

It has been resolved that, staff reporting schedule will continue till 21 September
2020 a5 per Government instruction, After 21 September 2020 50% of faculties will

be called on rotational basis.

3. Discussion about Admission Proposal from each Department

It has been resolved that, all HODs will prepare the proposal and action plan of the
Vanous activity to be carry out for their department admissions. And submit it to
Head Admission Committes.

| 4, Discussion About Admission Activities




BULICIHIO PEIH -J15 NRIEYd PUE S Y |BWLESNON Joid /

} YN QDH-IE MNYoEg NyeY 40 pue Yoy peien Joid g
% 1D QOK-A1s 3uiBys ysaBey sq pue nedpasey Aefues 10711 Jouid '
ﬁ diio) QOH -Wew aauysieeyg pue lexued Jeyedy ug  p

34 O0H - W § Jeuiyey 50 g

JLE3 QOH- N5 URJBYS pue i joy U0 Z

Wn!mmew ueaq - Jeyolays ueluesy i pue peAdes g 4 4g T

‘Bunzaw so) wasasd asejasaiday

Y0 SIUL JO PUS DY IR |13 3jY |39%3 10 43

Ul Jalia asuepusLie s Juapmis ujeuew pue aJedaid o3 ‘ley) pangosal uaag sey 1
SIUEpUIE SJUEPNS Jo BuppEw Inoge uoissnasig 8
"SUAPNIs 0] dn s jeagoesd Suwg

LIS pue sp3gns ||e Joy 5 jexioeid Sunonpucs Joy ueid 0 IR panjosal usag SEY 1
[[=]sE TR I_I_-u_llﬂnwﬂ: iNoge uogsnasig L

s (eduud Ag uaaid saujapind Jad se sio1eu Gt TV
Pue SDpuapEde uea] Ag Jepuajed duuapede asedasd o ey PaAp0Sas UDag sey )
JEPUSJED HIWBPEIE UDISSNISH] "9

AL SIYY JO P UF JUN OM) 15414 UD 1530 1UN 1InpUo)
PUB a3 1se| Jaquiaidas 1) sHUn aan Naydwos 01 ‘1eyl pamosal usaq sey 3
adesanoy sngeils Inoge uogssnasig ‘g

"BIPAUS [B1205 UD F3E|AA13 F5IM AWAWLIEEaP oapia Loys e asedaad

01 "JEYl PIAOSA OS|E USIG SBY 3| YIUOW S|yl U S5 uawpedap Jeusgam ay)

azuedio pue Ajnoej yiea woyy Byep 5,JU3PNIS 139103 0] 18y} paajosas uaag sey 1




Dr. D. Y. Patil Technical Campus
Dr. D. Y. Patil School of Engineering
Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune - 412 105.
Department of Engineering Sciences (FE) IQAC/5(b)

Ref No: DYPSOE/FE/A.Y.2020-21/1/MoM/02

Minutes of Meeting (No: 02)

Date of Meeting: 07/02/2021
Platform: Google meet
Agenda of Meeting: Academics & IQAC

Points Discussed & Actions Taken

Brief discussion on academic planning & execution.

Principal has instructed to start FE academics and teaching w.e.f. 08 February
2021.

Academic planning of FE(2020-21) has not been finalized by SPPU Academic
Counsel till date & not received any guidelines from SPPU regarding revised
Syllabus structure, revised exam pattern, reduction in syllabus, Mode of teaching-
learning etc.

Principal has instructed us to divide the admitted 280 students in four divisions.
70 students in each division for Online / Offline mode of teaching.

Mr. Nilesh Mali, LMS Coordinator of DYPSOE has instructed us to start our
Academics on Microsoft Teams as the LMS system is under reconstruction. Later
we will merge both the platforms.

Department have successfully completed FE induction of One Week in Part A
and Part B from ( 1-5 Feb 2021).

It was decided to commence academic year 2020-21, sem-| effective from
Monday, 08 February 2021using Microsoft Teams Platform.

Conducted a meeting with class teachers, and they were instructed to create a
Microsoft Teams Class Rooms for div A to D. All teachers are instructed to Join
your respective division and set up your meetings in Microsoft Teams calendar
as per the time table enclosed.

It was decided to keep only 3 hours teaching per day as many students will need
time to get accustomed to MS teams platform. Also, many students will be in
transit to reach Pune before 15 February in view of GR of Maharashtra. Thus,

with three classes we can minimize their academic loss.




Dr. D. Y. Patil Technical Campus
Dr. D. Y. Patil School of Engineering
Dr. D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune - 412 105.
Department of Engineering Sciences (FE) I0AC/5(b)

All teachers are requested to start their teaching with prerequisites, easy topics
or revision of basic concepts. We are hoping to get SPPU academic guidelines
before 15 Feb 2021.

It was decided - online classes are only for theory lectures. All are requested to
send their copy of the lab manual by 11 February 2021 for further planning of
practicals.

Instructed all faculty members to fill the Daily Monitoring Sheet (DMR) in google
sheet without fail. By the end of the day, this DMR sheet will be sent to Principal
Sir and Dean A.

Maintain attendance records meticulously and request all the students to attend
the classes on time.

Review was taken on portfolio distribution for AY 2020-21.

Discussed on - Roll call List, MS Teams user Manual, Time Table, MS Team ID
and Password....etc.

All first year students are instructed to visit our college website for CO’s, PO’s &

PSO'’s for information & their attainment.




Dr. D. Y. Patil Group of Institutions’ Technical Campus
Dr.D.Y.PATIL SCHOOL OF ENGINEERING
Dr.D. Y. Patil Knowledge City, Charholi Bk., Via. Lohegaon, Pune — 412 105.

Minutes of Meeting

Ref. No.: DYPSOE/E& TC-Dept/AY 2020-21/M eeting No. 04
Date of Meeting: 14" January 2021, Time: 11:15 AM
Venue: CL-II Lab (Room No 231)

Agenda of Meeting

1. 1QAC plan of action
2. DSE teaching
3. Any other issue
Presided By: Dr. Sanjay Koli
Points Discussed

1. The plan of action prepared by 1QAC was discussed in the meeting. HoD has instructed
all the staff to work towards the fulfillment of various requirements of action plan.
2. It has been instructed to faculties to repeat the teaching workload for DSE students once
they report to college.
3. The student’s feedback-I1 is given to faculties.
Resolutions

1) It has been decided to work on plan of action given by IQAC.
2) It has been decided to repeat teaching workload to DSE students once they report

to college.
Ms.Pallavi Patil Dr. Sanjay Kali Dr. Ashok Kasnale
Prepared By HoD-E&TC Principal

A.Y.2020-21 MoM (14/01/2021) Page 1



Dr. D, ¥, Pthl Gorwup of bnstiubions Techniosl Campas
Dr. D, Y, PATIL SCHOOL OF ENGINEERING
Dr. DL Y, Pl Knowstadge City, Chareli D Via Lobegaon, Puse - 417 103
Department of Civil Engineering

Minutes of Mecting

Rel No: DYPSOE/ Civil Dept/AY 2020-21/Sem |
Date of Meeting :0506/2020
Yenue : Teams App

Agenda of Mecting: Academics

Sr. N Points discussed Remark

1, | HoD read minutes of meeting from Principal Meeting and discussed the following
| points.

HoD instructed all stafl members about commencement of teaching from 18/6/2020.
And joining the duties from June month.

2
1 -3, | HoD discussed about the precautions 1o be taken during atiending the dutics in

college. And asked everyone to maintain Covid Protocol.

Hnn-uhd all staff members to give their suggestion about departmental strength
and finalize the content of brochure as early as possible.

=

- Sr. No. Name of the faculty

Following Teaching™on-teaching stalT has attended the meeting

1. 5. M Karodpati
i Prof, B.C.Kaidare
3. | Prof, Swapnil Dijwe
4. | Prol. R.D.Koshii
5. | Prof. Aakanksha Ingle
[ Prof. Pragya Sharma
ol Prof. Uzma Shaikh
TR Prof, Anikel Nemade
9. | Prof.Prasad Gayake
~10. | Prof. Amol Varpe
|11 | Mr. Maniti Jadhav
|12, | Mrs. Usha
13, [ M

Kelkar

Prol. 5. M. Karodpati
HOD
1.0.0.
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Dr. D. Y. Patil School of Engineering

Dr. D. Y. Patil School of Engineering & Technology
Dr. Ajeenkya DY Patil Knowledge City, Charholi Bk., Via Lohegaon, Pune - 412 105

Minutes of Meeting
Meeting HoD with all staff and Dean (Academics) =
Date 01/10/2020 Time 5.00PM-7.20PM n ) :
Location M5 Team App
| Chairperson | Prof. Rohit Garad , HoD
i In Attention | All staff and Dean Academics of S50E
Disa.:usr'.inn" 1 Discussion About Virtual Classroom

HoD sir informed to all Staff to utilize the virtual classroom available from
Monday onwards. HoD sir also informed that, both college will utilize this
five wirtual classroom daily two Hrs. The time slot for S0E is from 11.45 to
1.45PM and for SOET from 2.00 to 4.00PM. The utilization of virtual

classroom will start from 5th aof October 2020

2. Discussion about students mentoring.

HoD sir informed to all Staff about mentoring & has given following

instruectiaons.

1] Makes a phane call ta students having attendance less than 50% & those who
ara absent for tests, Inform them for this semester their attendance | test
marks , assignment submission in time will be censidered for term work marks,
Lo ask them Lo improve their attendance here afterwards,

2) Make a phone call to students who have not taken admission till date.

1) From yaur Mentor batch just check how many students have cancelled their

admission.{ Don't want to continue their engineering )l For this you can check
their attendance | if attendance is like 0% or less than 12-20 % or recently he is
‘ not attending onling lectures. ) Confirm list by making a phone call & give a st

of such students which we can remove fram the Fee pending list.

fﬁ;\
Che
{;(HH h E'I?l-f:l'




4) students having attendance less ma‘,;m%{ Make a phone call to these
students first about admission cancellation or want to continue engineering.

Then while making phone calls to attendance below 50 % fUnit test absent

students, confirm about their admission.)

5) Submit this Mentor report on or before Friday 2nd October 2020.

3. Discussion about LMS Activity

HoD sir discussed about the LMS activities in details. Discussed about content
need to upload on LMS. HoD sir informed all the staff to upload at least the
first 3 units material on LMS, create a separate folder for each unit. Material
should contain: LMS Teaching Plan, University question paper, University
question paper solution, Unit wise PPT, Handwritten notes in the form of pdf,
Question bank on each unit, Assignment on each unit, Online Quiz on each
Unit, Gate Exam Problems and solution (optional), Can add other material also

which is helpful to students.

Regarding LMS issues HoD sir informed to class teachers to collect the data of
all students who face the problem related to LMS & asked to take student

name , Microsoft id and nature of problem in a single excel file

| Resolutions

1. It has been resolved that Staff should utilize the virtual classroom which

Jvailable fram Monday, 5th of October 2020 enwards for two hours daily from

11.45 to L.45PM

3 It has been resolved that batch mentors will makes phone calls for students
who having attendance less than 50% & those who are absent for tests. Also
need to Inform them for this semester their attendance , test marks ,
assignment submission in time. Mentors will submit Mentor report on or

hefore Friday 2nd October 2020.




3.1t has been resolved that staff will upload first 3 units material on LMS,
create a separate folder for each unit. Material should contain: LMS Teaching
Flan, University question paper, University question paper solution, Unit wise
PPT, Handwritten notes in the form of pdf, Question bank on each unit,
Assignment on each unit, Online Quiz on each Unit, Gate Exam Problems and
solution (optional), Can add other material also which is helpful to students.

Also class teachers will collect the data of all students who face the problem
related to LMS.

S A

Prof. Rohit Garad
HoD { Mech)
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Minutes of Meeting
. Meeting HoD with all staff and Dean {Academics)
Date 12/04/2021 Time 4.00PM-5.00PM
Location M5 Team App
Chairperson | Prof. Rohit Garad , HoD
In Attention | All staff and Dean Academics of SOE
Discussion | 1. Discussion About internal marks entry on SPPU Portal

HoD sir informed to all Staff to fill in-sem & term work marks on SPPU
portal. Marks should not display on any media. Every subject teacher
cshould match roll numbers with summary sheet also students on portal
chould match with summary sheet. For TE & BE cases like YD students
should highlight with red color. For TE, Ishan Darji shuuid add for term wark

of all subjects.
|

| 2. Discussion about IQAC
All criteria coordinators should collect data through soft copy & start filling
sheet online for ALY, 2020-21

3. Discussion about BE Project Marks
HoD sir informed to all 5taff to ask students to submit hard copy of project

stage 1 & give term work marks out of 25 by considering topic, altendance &

contribution made.

4.Disscussion about course file
All staff should start to create course file for respective subject. All should start
to collect soft copy of documentation like individual time table, Acagemic

calendar, study material, Attendance sheet etc. Create folder of all these

documents & sequence should be as per index,




5.Disscussion regarding CO-po mapping

Al staff members should complete CO-PO mapping for respective subjects of
sem 182, For map ping refer attendance,

unit test conducted, university in-sem
Bxam etc,

B.All subject teacher should conduct oral, practical exam for semester 1 after

the end-sem exam. For SE exam will conduct after 8™ May, for TE after 30"
may & for BE atter 20™ may.

1.All staff members should keep ready the mentor reports in standard format
given,

| Resolutions

1. It has been resolved that Staff will Eﬁmplete in-sem & term work marks
filling on SPPU portal

2. It has been resolved that criteria coordinators should collect data through

soft copy & start filling sheet online for AY, 2020-21

3.1t has been resalved that staff will com plete marks filling for BE projects term

wiork,

4.1t has been resolved that staff will complete course file & will collect soft
copy of documentation like individual time table, Academic calendar, study

material, Attendance sheet ete. & will create folder of all these documents &

seguence should be as per index.

5. It has been resalved that staff members will complete CO-PO mapping far

respective subjects of 5em 182

6. It has been resclved that subject teachers will conduct oral, practical exam

for semester 1 after the end-sem exam.

7.1t has been resolved that staff members will keep ready the mentor reports

in standard format given.

_j. F :-\-?l'l_ 1..-' e
Prof. Rohit Garad
HoD | Mech)
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Minutes of Meeting
Meeting | Academics Manitoring Meeting-1
Date 24/09/2020 Time 03.00 PM

Location Online

Chairperson | Principal

In Attention | All H{Jl}fs_

Discussion | 1. Discussion about academic calendar

Principal sir discussed & informed to all heads submit academic calendar as

per Institute academic calendar.

2. Discussion about master time table , load distribution
Principal sir asked to submit  all HODs master time table, load distribution
of their department. Principal sir alse asked to assign different portfolio like

class teacher, mentor to monitor different academic activity.

3. Discussion About DMR| daily monitoring report)
Principal sir discussed importance of DMR during this online lectures. They
also asked to fill this DMR daily & should monitor on daily basis for smoothly
conduction of lectures. Also Hod should join online classes for monitoring of

teaching.

4 Discussion to take syllabus coverage
Principal sir asked to take syllabus coverage after every one month &
before the Unit test. If syllabus is lagging then ask staff to take extra

lecturas. Take Faculty feedback-1 from students & take corrective action.

5 Discussion to bridge gap between industry & Institute
Principal sir discussed 8 informed to all HoD to conduct guest

lectures/workshops to bridge the gap between industry & Institute.

Resolutions 1 Discussion about academic calendar
It has been resolved that all heads will submit departmental academic

calendar as per Institute academic calendar,




4 Discusslon about master thme table » load distribution
I has been resobved that all HODs will subimdt master time table, load
distiibution of thelr department. HoD are also Eoing to assign different

porttolio like class teacher, mentor to monitor different academic activity.

3 Discussion About DMR{ dally monitoring report) B

It has been resolved that to fill DMR dally & will moniter on daily basis for

smoothly conduction of lectures. Alse HoD will |ein online classes for
manitoring of teaching activity.

4 Discusslon to take syllabus coverage _ =

It has been resolved that HoD will take syllabus coverage after every one
month & before the Unit test. If syllabus is lagging then staff will take extra

lectures. Faculty feedback-1 will be taken from students & corrective action
will take,

5 Dis:u's';lnn to bridge gap between industry & Institute

It has been resolved that to HoD will arrange guest lectures/workshops to

bridge the gap between Industry & Institute,

Representative present for meeting: =

1. Dr.F.B. Sayyad — :‘ﬁj‘—ff
2. Dr. Koli Sir -HOD E&TC %;h

3. Dr. KahirmarS M - HOD FE ?’ U’@

4. Dr. Agarkar Pankaj - HOD Comp &\a' ‘L

5. Prof. Lt.Col. Sanjay Karodpati -HOD /ﬂ‘ﬁl W

6. Prof. Garad Rohit -HOD Mech ’%‘
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Minutes of Meeting

i -Hl'ul'leeting Acadermics Monitoring Meeting -2
Date 14-04-2021 Time 03.00 PM
Location Online
| Chairperson | Principal
In Attention | AllHOD's
Discussion | 1. Discussion about syllabus coverage
Principal sir asked all heads to take review on syllabus coverage.

Also take faculty feedback -2 from students & take corrective action.
Submit result analysis of Unit test 1. Take retest of absent students & failed
students.

Conduct remedial lectures for students having poor performance in Unit test 1.

2. Discussion About DMR( daily rrmnit‘urlng report)
Principal sir discussed importance of DMR during this online lectures. They also
asked to fill DMR dally & should meniter on daily basis for smoothly
conduction of lectures, Also HoD should join online dasses for monitoring of
teaching.

3 Discussion About Unit test 2 & SPPU Insem exam
Principal sir asked to Plan for Unit test 2 & asked to see, if syllabus is lagging
then conduct extra lectures. Also asked to plan insem exam as per SPPU
guidelines.
After result analysis of Unit test 2, take retest of absent students & failed
students.
Conduct rermedial kectui_efs for students having poor performance in Linit test 2.

4 Discussion to bridge gap between industry & Institute
Principal sir discussed & informed to all HoD to conduct guest
lectures/workshops to bridge the gap between industry & Institute,

5 Discussion About 5PPU or/pr exam
Principal sir asked to prepare time table for SPPU or/pr exam as per SPPU
guidelines.




Resolutions

1 Discussion about syllabus coverage
it has been resolved that all heads will take review on syllabus coverage.

Will take faculty feedback- 2 from students & will take corrective action.
All heads will Submit result analysis of Unit test 1. Will take retest of absent

students & failed students,
will conduct remedial lectures for students having poor performance.

2 Discussion About DM R{ daily monitoring report)
It has been resolved that all heads will fill this DMR dally & will monitor on
daily basis for smoothly conduction of lectures. Hod will jein online classes for

manitoring of teaching.

3 Discussion About Unit test 2 & SPPU exam

It has been resolved that all heads will Plan for Unit test 2 & if syllabus is
lagging then will conduct extra lectures, All Heads will plan Insem exam as per
SPPU guidelines.

After result analysis of Unit test 2, will take retest of absent students & failed
students.

will conduct remedial lectures for students having poor performance in Unit
test 4,

4 Discussion to h;ﬂdge gap between Industry & Institute
It has been resolved that all HoD to will conduct guest lectures/warkshops to

bridge the gap between industry & Institute.

5 Discussion About SPPU or/pr exam
It has been resolved that all heads will prepare time table for SPPU oral/

Practical exam as per SPPU guidelines. A
72 5
rincipal

Representative present for meeting:

DU B W e

Dr. Koli Sir -HOD E&TC
Dr. Kahirnar S M - HOD FE

Dr. Agarkar Pankaj - HOD Comp < < :
|

%
Dr. F. B, Sayyad %
v

Prof. Lt.Col. Sanjay Karodpati -HOD
prof. Garad Rohit -HOD Mech
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Minutes of Meeting

Meeting ! Acade mics Monitering Meeting -2

Date | 29-11-2021 Time 04.00 PM
Location Online
. Chairperson | Principal
In Attention | All HOD's

Discussion

1. Discussion about syllabus coverage
Principal sir asked all heads to take review on syllabus coverage.
Also take faculty feedback -2 from students & take corrective action.
Submit result analysis of Unit test 1. Take retest of absent students & failed
students.

Conduct remedial lectures for students having poor performance in Unit test 1.

2. Discussion About DMR( dally monitoring report)
Principal sir discussed importance of DMR during this online lectures, They also
asked to fill DMR daily & should monitor on daily basis for smoothly

conduction of lectures. Also HoD should join online classes for monitoring of
teaching.

3 Discussion About Unit test 2 & SPPU Insem exam

Principal sir asked to Plan for Unit test 2 & asked to see, if syllabus is lagging
then conduct extra lectures. Also asked to plan Insem exam as per SPPU
puidelines,

After result analysis of Unit test 2, take retest of absent students & failed
students.

Conduct remedial lectures for students having poor perfoermance in Unit test 2,

4 Discussion to bridge gap between industry & Institute
Principal sir discussed & informed to all HoD to conduct puest
lectures/workshops to bridge the gap between industry & Institute.

5 Discussion About SPPU or/pr exam

Principal sir asked to prepare time table for SPPU or/pr exam as per SPPU
guidelines.




| Resolutions

1 Discussion about syllabus coverage
It has been resalved that all heads will take review on syllabus coverage.
Will take faculty feedback- 2 from students & will take corrective action.
All heads will Submit result analysis of Unit test 1. Will take retest of absent
students & failed students.
Will conduct remedial lectures for students having poor performance.

2 Discussion About DMR( daily monitoring repert)
It has been resolved that all heads will fill this DMR daily & will monitor on

daily basis for smoothly conduction of lectures. Hod will join online classes for
monitoring of teaching,

3 Discussion About Unit test 2 & SPPU exam

It has been resolved that all heads will Plan for Unit test 2 & if syllabus is
lagging then will conduct extra lectures, All Heads will plan Insem exam as per
SPPU guidelines,

After result analysis of Unit test 2, will take retest of absent students & failed
students.

Will conduct remedial lectures for students having poor performance in Unit
test 2,

4 Discussion to bridge gap between Indus-t}nr & Institute

It has been resolved that all HoD to will conduct puest lectures/warkshops to
hr?dge the gap between industry & Institute.

5 Discussion About SPPU or/pr exam
It has been resolved that all heads will prepare time table for SPPU gralf

Representative present for meeting:

1. Dr. F. B. Sayyad —@ .{q‘

2. Dr. Koli Sir -HOD E&TC

3, Dr. Kahirnar § M - HOD FE
4. Dr. Agarkar Pankaj - HOD Comp
5. Prof. Lt.Col. Sanjay Karodpati -HO
6. Prof. Garad Rohit -HOD Mech ~h

Practical exam as per SPPU guidelines.
2O
rincipal
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Minutes of Meeting
Meeting | Academics Monitoring Meeting-1
Date 07/03/2021 Time 02.00 PM =
Location Online
Chairperson | Principal )
In Attention | AllHOD's _
Discussion | 1. Discussion about academic calendar
Principal sir discussed & informed to all heads submit academic calendar for
Sem 2 as per Institute academic calendar.
2. Discussion about master time table , load distribution
Principal sir asked to submit all HODs master time table, load distribution
of their department. Principal sir also asked to assign different portfolio like
class teacher, mentor to monitor different academic activity.
3. Discussion About Eliﬂﬂ[ daily mnnit;:—rin; report)
Principal sir discussed Importance of DMR during this online lectures. They
also asked to fill this DMR daily & should monitor on daily basis for smoothly
conductian of lectures. Also Hod should join online classes for manitoring of
teaching.
4 Discussion to take syllabus coverage
Principal sir asked to take syllabus coverage after every one month &
before the Unit test. If syllabus is lagging then ask staff to take extra
lectures, Take Faculty feedback-1 from students & take corrective action,
& Discussion to bridge gap between industry & Institute
Principal sir discussed & informed to all HoD to conduct guest
lectures/workshops to bridge the gap between industry & Institute,
Resolutions 1 Discussion about academic calendar

It has been resclved that all heads will submit departmental academic

calendar as per Institute academic calendar.




2 Discussion about master time table , load distribution
it has been resolved that all HODs will submit master time table, load

distribution of thelr department. HoD are also going to assign different

partiolia like class teacher, mentor to monitor different academic activity.

3 Discussion About DMR{ dally monitoring report)
It has been resolved that to fill DMR daily & will monitor on daily basis for

smoothly conduction of lectures, Also HoD will join online classes for

monitaring of teaching activity.

4 Discussion to take syllabus coverage
It has been resolved that HoD will take syllabus coverage after every one
month & befare the Unit test, If syllabus is lagging then staff will take extra
lectures. Faculty feedback-1 will be taken from students & corrective action

will take,

5 Discussion to bridge gap between industry & Institute
It has been resolved that to HoD will arrange guest lectures/workshops to

bridge the gap between industry & Institute,

——

Representative present for meeting:

1. Dr. F. B, & d -
r. F. B. Sayya @:f_r

2. Dr. Koli Sir -HOD E&TC %D

=

3. Dr. Kahirnar S M - HOD FE @/‘-"J‘g—f

4. Dr. Agarkar Pankaj- HOD Comp {/?

5. Prof. Lt.Col. Sanjay Karodpati -HOD Civil _ﬁ'

6. Prof. Garad Rohit -HOD Mech
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Department of E&TC Engineering
Form No.IQAC/23 (a)

Minutes Of Meeting

Meeting HoD Meeting with all Department Advisory Board(DAB) members

Date 22/09/2020 Time 11.30 AM

Location MS Team

Chairperson | Dr.S. M. Koli (Head of E&TC Department)

In Attention | All DAB members

Head of E&TC Department, Dr. S. M. Koli, has explained the best approaches
carried out by department to enrich teaching —learning process along-with

roles and responsibilities of DAB.

Discussion | Suggestions by Board members
1. Provide coding platform to students

2. Introduce some additional useful courses.

Vote of Thanks given by Dr. S. M. Koli

Representative present for meeting:

1.Dr. Ashok Kasanale (Principal)

2.Dr. S.M.Koli (HoD)

3.Prof. Vaibhav Hendre ( External academician)
4. Mr. Ravikumar Hake (Industry Representative)
5. Dr. Rashmi Mahajan (Sr. Faculty)

6. Dr. Riyaj Kazi (IQAC, Head)

7.Mr. Nagesh Jadhav (Alumni)

8.Mr. Nagnath Phad(Parent)

Dr. S. M. Koli




oY g Dr. D. Y. Patil Educational Enterprises Charitable Trust’s
‘_.Q Dr. D. Y. PATIL SCHOOL OF ENGINEERING & TECHNOLOGY
Dr. D. Y. Patil Knowledge City, Charholi (Bk.), Via. Lohgaon, Pune —412 105
Department Of Civil Engineering

Date; 30" Aug 2020
nlg]\lgE.
The Civil Departmental Advisory Board (DAB) is formed with the goal of
king a bridge between academics and indusiry considering the requirements of

- industry and incorporating necessary mechanisms in the curriculum and also to

ide the Quality Improvement of teaching learning of the department,

Based on the above cited facts, we have organized a meeting of all members
=4 JAB on 02.09.2020. All the esteemed members of DAB are humbly requested 1o
¢ present virtually for the meeting at 3PM. Link to join the session will be mailed

shortly,

You are also requesied to prepare some agenda for the meet as per the visions

:-“JJAC DAB,

g
Prof. Lt. Sanjay Karodpati
HOD




ke | Dr. D. Y. Patil Educational Enterprises Charitable Trust's |
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& ‘ Dr. D. Y. PATIL SCHOOL OF ENGINEERING & TECHNOLOGY

Department Of Civil Engineering
Date: 30.08. 2020

O jon of Civil n vi

The Civil Departmental Advisory Board (DAB) is formed on 30" Aug 2020 with
goal of making a bridge between academics and industry considering the requirements
the industry and incorporating necessary mechanisms in the curriculum and also to
‘e the Quality Improvement of teaching learning of the department. The DAB is
posed of member from prominent institutions as well as member from indusiry,

mini, Parents and members of facuity of the Civil department. The formation of the
4 of Civil is as follows.

apasition: The DAB is composed of the following members:

I, Dr. Ashok Kasnale (Principal).

. I'rof. F B Savyad (Academics Dean).
Prof. Lt Sanjay Karodpati (H.O.D.),

I, Prof. Atul Kalhe (External Academician)

. Mr. Sanosh Patil{Industry Representative).
'eol. R, D Koshti, (Sr, Faculty),

7 Dr. Rivaz Kazi (I1QAC, Head).

o Mr, Uday Singh (Alumni).

. Mr. Dinesh Shirke (Parent),

a

ol
s

Prof. S. M Karodpati
HOD




Dr. D. Y. Patil Group of Institutions’ Technical Campus
Dr.D. Y. PATIL SCHOOL OF ENGINEERING
Dr. D. Y. Patil Knowledge City, Charholi Bk, Via. Lohegaon, Pune - 412 105.
Department of Civil Engineering

Form No. IQAC/23 (f]
Date: 30/0822020

Event Report
lemie Year: 2020-21 Semester-1
Jame of the event: “Meeting of Civil Department Advisory Board (DAB) Members”
Irate and THeé TUGEPT 2020, 3 PM-4 PM
cent Venue Microsoft Teams Platform
wunized by Civil Engineering Department
rgeted Audience [ Department Advisory Bourd (DAB) Members
Latls of the event:

| Engineering Department had organized The Department Advisory Board (DAB) Members

e on 2 SEPT 2020 at 3 PM on Microsoft Teams Platform.

\penda of the Meeting was to take suggestions from all DAB Members on:

How 10 reduce the gap between Academics and Industry.

Understanding Industry Requirements and modifying the Curriculum.

Quality Improvement of Teaching Learning in Department by taking guidance from Industry persons.

ing is the Composition of the DAB ol Computer Department:

Dr. Ashok Kasnale (Principal).

Prof. F B Sayvad (Academics Dean).

Prof. Lt Sanjay Karodpati (H.O.D.),
Prof. Atul Kolhe (External Academician).
Mr. Sanosh Patil{Industry Representative).
Prof. R. D Koshti, (Sr. Faculty).

Dr. Riyvaz Kazi (IQAC, Head).

Mr. Uday Singh (Alumni).

My, Dinesh Shirke (Parent).



| f Uzma Shaikh started ofT the meeting by welcoming all the DAB members. She briefed on
. ignificance of Department Advisory Board, Composition of Civil DAB, and its Posil‘iO?-in
('« Institute Organogram. She also stated the importance of Inputs by DAB for NAAC A“W'“e_s
im;‘mentation. She presented student centric activities conducted by the institute in lastacademic
ve - and appraised the syllabus of SE, TE. BE for the refercnce of the DAB Members.

R _ Shirke has stated due to online teaching learning process students are not able to gain
cal knowledge of the subjects. For numerical/designed based subjects there should be
40 lion of software 1o make students aware of concept for reecent technologies. He has
ssted some methodology for online teaching leaming —For EX. Animated Videos, Graphic
11 s ete. Online Site visit can be one of the options to gain practical knowledge in online mode.
itest technologies relevant to the subjects are there in the syllabus but they are more

i ctical, To reduce the gap between theory and practical/industry he suggested maximum
nuoer of site visits for students,

Santosh Patil who is industry resource person has suggested model based teaching learning
sy: m

2l Atul Kolhe is external academician and currently in the department of Dr D Y Patil Akurdi.
iggested strong entrepreneurship development cell in the department. He also mentioned that this

cnelit the civil engineers since there are lot of opportunities for them in entreprencurship .



3.1 Uday Singh alumni of Civil Department has elaborated the different opportunitics in abroad

afle sraduation and suggested delivery of expert lectures and site visit for his fellow students.

. *inputs given by all the DAB members were very valuable. Principal Dr, Ashok Kasnale Sir
alv s guides the departments on how to improve quality of teaching learning process and how to
briv = the gap between the industry and academics. IQAC Coordinator Prof Rivaj Kazi
cornuonsly conducts brainstorming sessions on how to effectively implement student centric
actities to achieve quality in teaching learning process. This meeting received and guidance
*Uport from HOD Prof. Lt Sanjay Karodpati and Prof Ramakant Koshti,

L,

‘imental Meeting Coordinator: Prof Uzma Shaikh

s

Lt Sanf&i- Karodpati
HOD

Profl. Ashok Kasnale
r Principal
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Department of Computer Engineering
Form No. IQAC/23 (f)

Date: 24 /02 /2022

Event Report
Academic Year: 2021-22 Semester-I |

Name of the event: “Meeting of Computer Department Advisory Board (DAB) Members”

Dateand Time 24" February 2022, 3.30 PM-4.30 PM

Event Venue Microsoft Teams Platform

Organized by Computer Engineering Department

Targeted Audience Department Advisory Board (DAB) Members

Details of the event:

Computer Engineering Department had organized The Department Advisory Board (DAB) Members
Meeting on 24th February 2022 at 3.30 PM on Microsoft Teams Platform.

The Agenda of the Meeting was to take suggestions from all DAB Members on:

(1) How to bridge the gap between Academics and Industry

(2) Understanding Industry Requirements and incorporating necessary mechanismsin Curriculum
(3) Quality Improvement of Teaching Learning in Department

Following is the Composition of the DAB of Computer Department:

1. Dr. Farook B. Sayyad — Principal DYPSOE

2. Dr. Pankaj Agarkar - Head of the Department, Computer Engineering

3. Prof. Vandana Chavhan-External Academician

(Assistant Professor, Computer Dept, G H Raisoni College of Engg & Mangmt, Pune)

4. Mr. Nitin Thorve-Industry Representative (Associate Vice President Cybage Software Private
Limited, Pune)

5. Prof. Monika Dangore -Senior Faculty

6. Prof Riyaj Kazi -IQAC, Head




7. Mr. Akash Agrawal-Alumni (Associate Software Engineer, Xoriant Solutions Pvt Ltd )
8. Mr. Uday Nehe —Parent (Deputy General Manager Emcure Pharmaceutical, Hinjewadi)

Prof Monika Dangore started off the meeting by welcoming al the DAB members. She briefed
on the Significance of Department Advisory Board, Composition of Computer DAB, its Position
in the Institute Organogram, and Importance of Inputs by DAB in NAAC Activities
Implementation. She presented student centric activities conducted by the ingtitute in last
academic year. She aso included the syllabus of SE,BE,TE for the reference of the DAB

Members.

Mr Akash Agrawa mentioned that the latest technology subjects are there in the syllabus but
they are more therotical. Students do not understand their practical significance and they face
challenges when it comes to implementation at industry. He suggested that the college should
have dedicated big data labs with advanced softwares where it will have clusters of computers

and students should be given hands on training of these technologies.

Mr Nitin Thorve suggested that frequent Industrial Visits should be organized for the students
and the staff members. The students and staff should constantly interact with their seniors and
colleagues to know the industry requirements. He expressed that the current syllabus is upgraded
to meet the industry standards but the students should be trained on their practica
implementation. For that various activities like workshops, training programs, guest lectures
should be organized.

Prof Vandana Chavhan expressed that the teacher explains al the content what the syllabus
provides but the student has to implement it practically at industry. So its responsibility of the
teacher to make the student Industry Ready. For that the teachers should be trained for al the
industry requirements. The teachers should be given hands on by the industry experts on latest
technology, they should be taken for Industrial Visits and Faculty Development Programs should

be organized for teachers.



Mr Uday Nehe could not join the meeting. The inputs given by all the DAB members were very
valuable in view of NAAC Activities implementation. Principal Dr Sayyad Sir always guides
the departments on how to improve quality of teaching learning process and how to bridge the
gap between the industry and academics. IQAC Coordinator Prof Riya Kazi aways delivers
brainstorming sessions to the departments on how to effectively implement student centric
activities to achieve quality in teaching learning process. This meeting received cooperation and
support from HOD Dr Panka Agarkar, Prof Chaitanya Bhosale and Prof Komal Jakotiya,

Recording Link:

https.//dypisp.sharepoint.com/sites/ CompStaff/Shared%20D ocuments/Formsg/All ltems.aspx?id=
%2Fsites¥%2FCompStaff%2FShared%20D ocuments¥%2FGeneral %2FRecordings%2FM eeting%
20in%20%5FGeneral %5F%2D 20220224%5F033609%2D M eeting%20Recording%2Emp4& par
ent=%2Fsites¥%2FCompStaff%2FShared%20D ocuments¥2FGeneral %2FRecordings
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Departmental Meeting Coordinator: Prof Monika Dangore

HoD: Dr Pankg Agarkar



