
 
 

 
Criteria 6 

 

6.2: Strategy Development and Deployment  

6.2.1 The functioning of the institutional bodies is effective and efficient as visible from policies, 
administrative setup, appointment and service rules, procedures, deployment of institutional 
Strategic/ perspective/development plan etc. 

Supporting documents 

 
Sr. 
No.   
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3 Institute Organogram   
4 Institutional Staff Policy  
5 List of members of committees & cells   
6 Department Advisory Board (DAB) Minutes of meeting 

(MoM) and Action Taken Report(ATR)- Sample  
7 Dean R & D Minutes of meeting (MoM) and Action Taken 

Report(ATR)-Sample  
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Strategic Plan: 2020 -2025 

The Strategic plan of Dr D Y Patil School of Engineering is fundamentally based on Vision, 

Mission, Quality Policy 8& Quality Objectives of the institute. 

Explore and introduce new discipline based on local and global needs and provide more 

options for prospective learners. 

Encourage & explore value added courses through technology adoption to reach out to more 

number of students to make them industry ready. 

Introduce NSDC skills base courses for enhancing placement activities. 

Encourage technology adoption for admission, teaching learning and evaluation. 

Learning Management System (LMS) for Teaching Learning. 

Improve promotion pathways and strengthen faculty policies and processes, increase 

retention of faculty and bolster excellence in teaching, learning. 

Acquire quality talent with desired skills meeting requirement of Statutory Regulatory 

Authority. 

Faculty development programs on continues basis to enhance the skills and competencies in 

newer age requirements. 

Motivate more faculty members for higher education and also for promoting & strengthening 

various research activities 

To conduct academic national/ international conferences every year for promoting research 

on thrust areas & for resource mobilization to infuse new learning. 

. Foster new research collaborations that result in sustainable initiatives to increase research 

funding, collaborations, publishing in peer-reviewed journals, creative works and national and 

international recognition. 

Promote industry partnership and consultancy for new research and development. 

Additional resource mobilization by Consultancy projects, Research Grants from Govt and 

Non-Govt Organizations. 

To increase involvement of students in Research & Consultancy activities. 

Encourage student innovations through Technology Business Incubator (TBI). 

Awards and recognitions for teachers and researchers. 
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Promote quality culture by certifications, accreditation, autonomy..etc; 

1. Strengthen academic and financial audits. 

2. Research Centers & Centre of Excellence. 

3. Permanent Affliation to affliating university. 

4. 2 () & 12 (B) recognition. 

5. NABL accreditation for consultancy 

6. ISO Certification & Accreditation. 

7. NAAC accreditation with higher grade 

8. NBA accreditation to all departments. 

9. Academic Autonomy. 

Dr. F. B. Sayyad 

Principal Printipal 

Dr. D. Y. Patil School of Engineering 

Lohegaon, Pune. 
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